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26.

Minutes of a Meeting of the Planning Policy Committee held in the Hub,
Mareham Road, Horncastle, Lincolnshire LN9 6PH on Thursday, 27th March,
2025 at 6.00pm.

PRESENT

Councillor Tom Ashton (Chairman)
Councillor Terry Aldridge (Vice-Chairman)

Councillors Mark Dannatt, Roger Dawson, David Hall, Travis Hesketh,
Daniel McNally, Paul Rickett, Daniel Simpson and Terry Taylor.

Councillor Ru Yarsley attended the Meeting as an Observer.
OFFICERS IN ATTENDANCE:
Interim Local Plan Lead

Principal Planning Policy Consultant
Democratic Services Officer

Greg Macrdechian
Ismail Mohammed
Lynda Eastwood

OTHER ATTENDEES:

Helen Todd

Humber Strategic Manager, Environment Agency
APOLOGIES FOR ABSENCE:

Apologies were received from Councillor Alex Hall.

DISCLOSURE OF INTERESTS (IF ANY):

At this point in the Meeting, Members were invited to declare any relevant
interests. None were received.

MINUTES:

The Minutes of the Meeting held on 27 February 2025 were agreed as a
correct record.

ACTIONS:
The actions were noted as complete or in hand.

No updates had been received from the Environment Agency, however it
was expected that information would be received in the near future.

HUMBER 2100+ INFRASTRUCTURE PROJECT:
The Chairman welcomed Helen Todd, Humber Strategic Manager from the

Environment Agency (EA) to provide Members with an update on the
Humber 2100+ Infrastructure Project.
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Members received a presentation, and the key considerations related to
the project were highlighted as follows:

Humber context

How tidal risk was managed currently
Objectives and the steps involved
Sustainability Appraisal

Implications statements

A copy of the presentation is attached as Appendix A to the Minutes.

Members were also referred to the Step 1 Endorsement Report, pages 31
to 38 of the agenda refer.

Members were invited to put their comments and questions forward.

e Following a query with regards to whether Members were being
asked to endorse the contents of the report or just note them, the
Chairman advised that the report presented was for noting,
however requested that Committee considered giving their
agreement to support the Step 1 Endorsement report contained
within.

e In response to a query on the financial cost and the carbon cost and
its calculation, the Humber Strategic Manager explained that there
were many mechanisms in place to establish the financial cost and
that they were now developing a similar methodology for carbon
cost which would be based on the emerging and tried and tested
methods.

Members were further informed that there was a carbon burden and
with that associated financial costs with that burden for
decarbonisation.

e Referring to page 34 of the report, a Member queried if figures were
available that related to providing defence improvements. Helen
Todd advised Members that these were at a strategic level and the
costs would need to be built up, however there were spreadsheets
with costings detailed that could be shared with Members. The
Principal Planning Policy Consultant agreed to circulate the costs
information to Members.

e A Member queried whether the outcome and integrity of a project
would be compromised with the carbon cost. The Humber Strategic
Manager explained that the carbon consideration was moving at a
fast pace, however the EA was already using the most innovative
and cost effective way of investing to balance the financial and
carbon cost and different factors were continually being considered
to build the case.
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In response to a query from a Member regarding the methodology
of flood risk and whether it was used by other countries around the
world, the Humber Strategic Manager advised that the EA followed
the government’s DEFRA policy which would be similar to
government policy in other countries. Members were further
advised that the Environment Agency had links with other countries
and had worked very closely with colleagues in Belgium and Holland
over the years to share their knowledge.

The Chairman commented that the Dutch flood defences were
interesting, and it would be very useful for the Committee to go and
see them at Camperdown. He further commented that the Humber
Strategy had been in existence for 25 years and was still at the
Step 1 Endorsement Report stage. He considered that there was a
lot to learn from the Humber Strategy as it would help with the
Lincolnshire Coast 2100 version when it commenced.

Members were referred to the flood likelihood maps on pages 48 to
51 of the Agenda and the Chairman commented that it was quite
alarming to see how little would be left of the Humber landscape if
the protection was not put in.

A Member queried whether the modelling work had been
undertaken with regards to where the defences were needed. The
Humber Strategic Manager confirmed that the modelling work to
understand flood risk had been completed and showed what
defences were currently in place and the likely deterioration of
those defences. Members were informed that the details of what
needed to be done in each place had not yet been set, and that
some very different decisions needed to be made going forward. It
was further highlighted that the rise in sea levels would make it
more complicated.

Following a query on how much funding was available from the
government, the Humber Strategic Manager advised that the
government funding only provided a certain amount of money and
work would need to be undertaken to look at how multiple benefits
including recreation or tourist benefits could be achieved by
carrying out a specific piece of work. Alternative funding
mechanisms would also need to be explored.

In response to a query with regards to the relationship between the
Environment Agency and the local councils in the partnership, the
Humber Strategic Manager informed Members that in Hull and East
Riding over £50m had been invested in EA led projects from the
Humber Bridge down to Saltend. The projects included a section
funded by the Highways Agency for a concrete barrier across the
carriageway of the A63 which provided the safety requirements, a
flood defence and an evacuation route. Hull was also a good
example of where the collective working in partnership had brought
in funding to enable the investment to happen and generated more
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inward investment into the area off the back of the reduction in
flood risk.

e Following a request, the Chairman provided his views on the
project.

e Following a query as to whether the various flood defences needed
to amalgamate, the Chairman highlighted the importance of them
working collaboratively.

e A Member queried whether the Internal Drainage Board (IDB)
would receive any funding in addition to the Humber 2100+Project.
The Chairman advised that the Humber 2100+ project was
completely separate to the IDB.

e A Member queried whether the industries based on the Humber
would be contributing to the funding of the Humber 2100+ project.
The Humber Strategic Manager informed Members that there was a
liaison forum made up of stakeholders, groups and organisations
and they were trying to build up the involvement of private
businesses within that group.

N.B. Councillor Paul Rickett left the Meeting at 7:11pm and returned at
7:13pm.

e Following a query on devolution and how that might affect the
parties involved in the project, the Humber Strategic Manager
advised that the EA was closely monitoring the situation. The next
step would be to undertake a governance review to look at how
governance was currently structured and how it may need to
change in the future. Members were further informed that a joint
committee was being set up with the Mayor of Lincolnshire, the
Mayor of Hull and East Yorkshire and the Leaders of the four largest
unitary authorities.

e The Humber Strategic Manager further commented that with
regards to the continuity of the project, the EA was proactive at
engaging with and briefing nhew Members as they became involved
in the project.

The Committee Chairman asked for Members’ support for the Step 1
Endorsement Report, following which a show of hands was taken.

RESOLVED:
e That the report be noted.

e That Members supported the Step 1 Endorsement report as
contained within the Humber 2100+ Infrastructure Project report.
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DATE OF NEXT MEETING:

The date of the next Meeting was confirmed as Thursday 15 May 2025
commencing at 6.00pm.

The meeting closed at 7.22pm.
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Agenda

e Humber 2100+ background

e Step 1 outputs
e Approach
e Evidence
e Collaboration

« Endorsement status
e Discussion and questions
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Humber context
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Stepped Approach

-
Q
Q
81 Plan for Adaptation - defining what actions are needed, where
and when, and how we will flex and adapt over time
2 Agree approaches - that we will use to manage tidal flood risk — s
accepting that the current approaches won't be enough ¢
r
1 Understand risk — building acceptance of the magnitude and consequence of a
risk, and how we communicate it t
We are here .
g
Y

0 Project review to define and agree the way forward.
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Step 1 Objectives

A strategic scale understanding of what is at tidal risk, both now and in the future

A strategic scale understanding of what would happen if we were to continue with
the current approach

Evidence to show how flood risk changes at different time horizons to help us
understand the pace of adaptation or change that will be needed.

A strategic scale assessment of indicative costs for providing defence
improvements

An acceptance of the future risk and an agreed way to communicate this risk
By the end of Step 1 we will have
agreed, as a partnership, on a common
understanding and acceptance of the
scale and consequences of flood risk,
both now and in the future
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Step 1 Summary of Evidence

 Maps of both present and future
flood risk, under different conditions

* Flood Damage Assessment

e Economic, Social, Environmental
Impacts of flood risk

e Costs — financial & carbon
e Spatial constraints

e I[mplications of the changing flood
risk
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Developing the picture of Future Risk:

Five ‘Future Baselines’
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Step 1 outputs - for endorsement

Step1l
Endorsement
Pack

Step 1 Evidence Pack

Step 1 Endorsement Report
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Supporting Resources (Summer 2025 onwards)
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Likelihood maps
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Risk maps

&

Humber 2100+
MDSF2 Flood risk modelling

Marasn 2048
Expectod arnual camago

Maintain - 2046

Humber2100+ Working together to manage tidal flood risk

Humber 2100+«
MDSF2 Flood risk modelling

Maintain - 2121

27/03/2025




Sustainability App

e Sustainability
appraisal scoping
report addendum has
been produced

e Gives us a qualitative
picture of the potential
Impacts of each
baseline, alongside the
quantitative impact
described in the
economic damages
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Endorsement Status

* Held joint Programme Board and Elected Members Forum at
end of January to commence the endorsement process

* On-going dialogue within all partners between officer, directors
and portfolio holders

* Programme Board 20" March 25
e Final confirmation to follow
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Next steps

e Continued partnership working

* Developing agreed messaging for wider sharing in the
autumn

* Preparation for Step 2

e Use of our evidence base to inform current and future
projects
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