Actions from the Executive Board Meeting held on Wednesday 23 March 2022

Present:
Councillors
1. APOLOGIES FOR ABSENCE:
Councillors Tom Ashton and Steve Kirk. Noted
2. DISCLOSURES OF INTEREST:

Clir Leyland asked it be noted that he was the Ward | Noted
Member for Woodhall Spa in respect of Item 8 — Expression
of Interest in the possible purchase of RAF Woodhall Spa.

3. MINUTES:

The Minutes of the meeting held on 16% February 2022 | Noted
were confirmed and signed as a correct record.

4, PROPOSAL TO SET UP A SOUTH AND EAST
LINCOLNSHIRE COUNCILS PARTNERSHIP
COMMUNITY LOTTERY SCHEME TO SUPPORT
COMMUNITY-BASED INITIATIVES AND
PROGRAMMES:

v RESOLVED GM/ES

1. That working with South Holland District Council and
Boston Borough Council as our partners in a South
and East Lincolnshire Council Partnership (S&ELCP),
a Community Lottery Scheme to raise money for local
good causes across the sub-region, in accordance
with the provisions of this report be established;

2. That the appointment of Gatherwell as the external
lottery management company (ELM) to provide the
day to day management and operation of the lottery
on behalf of the Councils be approved,;

3. That delegated authority be given to the Deputy Chief
Executive - Communities, in consultation with the
Portfolio Holders, to agree final arrangements for
process and criteria for the inclusion of ‘good causes’
that would benefit from proposed the scheme;

4. That the Deputy Chief Executive - Communities and
the Assistant Director — Wellbeing and Community
Leadership are nominated to be the Personal License
holders for the S&ELCP Community Lottery Scheme;

5.That agreement be given for a one off payment of
£2,800 to be allocated from the Economic Growth
Reserve reserves to enable to the initial set up of the
scheme.
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5. LINCOLNSHIRE HOMELESSNESS AND ROUGH
SLEEPING STRATEGIES:
Y RESOLVED WG/ES/JO

1) That a one-year extension of the current countywide
strategies be approved,

2) That agreement be given to the writing of a new
countywide Homelessness and Rough Sleeping Strategy
rather than individual council or sub regional strategies.

6. PERFORMANCE AND GOVERNANCE FRAMEWORK -
QUARTER 3 MONITORING REPORT 2021/22:
v RESOLVED CL/IG/SR

1. That the performance and governance information
contained within the report (Appendices A to C) be noted
by Executive Board;

2. F1: That the forecast revenue position for 2021/22 as
detailed in Appendix D Table 1 be noted by Executive
Board;

3. F2: That the Forecast Reserve movements and
balances as detailed in Appendix D Table 2, inclusive of
the £100,000 use of the Technology Reserve for IT
Investment as referred to in recommendation F3 be noted
by Executive Board;

4. F3: That the 2021/22 Capital position shown in
Appendix D Table 3, which includes the addition of
£100,000 to the IT Investment Budget be approved by
Executive Board;

5. F4: That the Financing of the Capital Programme as
detailed at Appendix D Table 5 be approved by Executive

Board.

7. EXPRESSION OF INTEREST IN THE POSSIBLE
PURCHASE OF RAF WOODHALL SPA:

Y RESOLVED RF/MS/NC

1) That Officers be authorised to complete necessary due
diligence, including exploratory discussions with LCC on
any potential for collaboration and feasibility work
sufficient to formulate an offer and if agreed,;

2) That agreement be given by Executive Board to
establish a budget of up to £10,000 (ten thousand
pounds), drawn down from the Economic Growth reserve,
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to facilitate due diligence and feasibility work necessary
to formulate an offer;

3) That agreement be given that on conclusion of the
work and prior to any offer being submitted a separate
report will be brought back to Executive Board and if
necessary, referred on to full Council.

TOWNS FUND PROJECTS:

<

RESOLVED

1. That approval be given to the report and business
cases, where the Council would be delivering the project,
for submission to the Town Deal Board (Connected Coast
Board) for their approval on 24" March, and subsequent
review by Full Council on 30" March 2022. This included
the following project business cases — Cultural Skegness
and Skegness Foreshore, and in Mablethorpe, the
Campus for Future Living, Mobi-Hub and the Leisure and
Learning Hub;

2. That approval be given to the full business cases, for
externally managed projects, for submission to the Town
Deal Board (Connected Coast Board) for their approval on
24™ March 2022 and subsequent review by Full Council on
30" March 2022. This included the Learning Campus and
Railway Station for the Skegness Town Deal, and the
National Trust project at Sandilands for the Mablethorpe
Town Deal;

3. That the submission of Towns Fund projects to the
Department for Levelling Up, Housing and Communities
(DLUHC) be noted. This included the Police Training
Centre, Hardy’s Multi-User Path and the Town Centre
Transformation (including Tower Gardens) for the
Skegness Town Deal. It also included the Town Centre
Transformation project, as part of the Mablethorpe Town
Deal. These projects had been approved by DLUHC;

4. That the updated Terms of Reference for the Connected
Coast Board at Appendix | be approved.

CL/MS/CM/LR




