~

East Lindsey

DISTRICT COUNCIL

Procurement Exemption Request Form

This form must be completed by the relevant Service Manager when
seeking to purchase goods and/or services not in compliance with the
Council’'s Contract Procedure Rules

Name of Officer seeking Exemption: Jason Oxby
Business Area: Housing and Support Solutions

Contract Title: Homelessness Prevention Service

Exemptions

All staff involved in the purchase and/or supply of goods and services
must follow The Contract Procedure Rules. However, exemptions are
provided for in very exceptional circumstances where it is necessary
because - for example:

e There is only one supplier or contractor

e an unforeseen event involving immediate risk to persons, property
or significant disruption to Council services;

e The Chief Executive, S151 Officer and Leader of the Council believe
a contract to represent Value for Money for the taxpayer and the
evidence of this is sufficient to withstand scrutiny.

If the total value of the contract is over the Procurement Threshold which
makes the procurement subject to the Public Contracts Regulations, an
exemption to the Council’s Contract Procedure Rules cannot normally be
granted. If you are unsure of the value of the Procurement Thresholds,
please contact the Procurement Officer. If you Consider there is a
legitimate case for an exemption guidance must be sought from the
Council’s Monitoring Officer.



Council’s Procurement Officer Consulted: Yes

BRIEF DESCRIPTION OF CONTRACT:

To identify CAB customers who are homeless or threatened with homelessness and
provide a telephone or face to face service to prevent homelessness. To accept
referrals from ELDC into the service.

To employ a specialist housing case worker.

Where agreed by the customer, make a referral to ELDCs Homelessness service
and work in partnership to prevent homelessness.

Work includes:
- Prevent an eviction (private or social housing) including liaising with the courts
- Negotiate with a mortgage lender to prevent a repossession

- Provide debt and welfare advice to reduce debts and maximise income to ensure
current accommodation is affordable

CONTRACT VALUE:
£20,000 per annum

JUSTIFICATION FOR EXEMPTION (with reference to paragraph 3 at
page 179 of the Council’s Constitution)

The contract can only be provided by one specialist firm.

There are no known organisations that can provide legal homelessness advice and
assistance plus debt and welfare advice across the district

As well as telephone advice, the CAB is also able to provide this service when
required face to face in Louth, Skegness and Mablethorpe. No other organisations
are known to operate in all three locations.

The service also provides value for money. As well as the paid member of staff
(Specialist Housing Case worker) the CAB makes use of highly trained volunteers.

FINANCIAL IMPLICATIONS:

The service is paid for from Homelessness Prevention Grant funding.




LEGAL IMPLICATIONS:

None

RISKS AND MITIGATING ACTIONS:

Advice has previously been obtained from Procurement Lincolnshire who were in
agreement it was unlikely any other organisation could provide this service and an
exemption should apply.

Approvals to be obtained BEFORE award of contract.

Role Name Signature Date
Chief Executive | Rob Barlow 29.03.2022
Section 151 Christine Marshall 30.03.2022
Officer

Portfolio Holder | Richard Fry 29.03.2022

for Finance

This form must be kept on file as evidence of compliance with
Contract Procedure Rules and all exemptions must be recorded on
the Contracts Register and reported to the Executive Board for
noting.





