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Appendix A



 
For 2022/23 the number of KPIs for East Lindsey District Council is 69, of which 23 are trend only. 

Additionally, there are still finance KPIs to be added pending the SLA with PSPS contracted services, as well as HRA recommended KPIs. 

Where explanatory commentary has been received for under performance or missing KPI data, this is included below the relevant KPI in the report below. 

The chart below breaks down all council KPIs, showing the total number that are above target, within tolerance, below target, trend only and those that have not reported 

data for Quarter 1, 2022/23. 

KPIs that are not due to report until year end, or where the KPIs have not been finalised, have been removed from this report pending a final decision. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

27

2
13

23

4

East Lindsey Q1 KPI Overview
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East Lindsey: Wellbeing and Community Leadership 

KPIs 2022/23 Target Performance Status 

Percentage of cases opened at homelessness prevention stage (i.e., before they have become homeless) 70% 67.00% 

Commentary: ELDC performance has fallen slightly below target. This could be as a result of a vacant post which is out to advert. The Service Manager will review why 

performance has decreased slightly. 

Percentage of homelessness cases that were opened at homelessness prevention stage that resulted in the customer not 
becoming homeless 

70% 81.00% 

Number of verified rough sleepers  0 5 

Commentary: There usually is a higher number in East Lindsey during the summer season due to the influx of people to the coast.  The team continue to provide advice 

and support to all rough sleepers including those who are ineligible for assistance. 

Number of families with children placed into B&B for more than 6 weeks 0 0 

Number of properties improved through Council intervention Tr 40 Tr  

Wellbeing Lincs contractual - Service users supported to achieve an overall improvement in self-reported outcomes 98% 99.22%  

Wellbeing Lincs contractual - Overall improvement in all outcome scores across all service users leaving the service 200% 332.58%  

Wellbeing Lincs contractual - Percentage of service users who go on to receive long term support from adult care 5%    

Commentary: Data not currently available 

Percentage tax base vs DD Sign up 60% 65.26% J

 

 

East Lindsey: Regulatory 

Land Charges - Average number of days taken to process Local Authority searches (working days) 10 7.84 

Food Safety – percentage of rateable food businesses with a rating of 3 (generally satisfactory) or above as a Percentage of the 
total number of rateable food businesses. 

98% 98.70% 

Food Standards Agency Local Authority Food Safety Inspections Recovery Plan milestones achieved 100% 100% 

 

 

  



East Lindsey: Leisure and Culture 

Visitor numbers / number of tickets sold, by venue Tr 
Meridian LC   73,260   Horncastle LC    19,274    

Skegness LC   26,562     Station SC    10,375    
Altitude 44       392 

Tr

Number of swims Tr 
Meridian LC   27,060   Horncastle LC    7,126    

Skegness LC   12,052      
Tr

Number of swimming lessons Tr 
Meridian LC   15,609   Horncastle LC    5,797    

Skegness LC   5,919      
Tr

Number of gym members Tr 
Meridian LC   1,564   Horncastle LC    592    
Skegness LC   537           Station SC    351     

Tr

Customer satisfaction, by venue / service area Tr 

Meridian LC   62%   Horncastle LC    81%    
Skegness LC   74%            Station SC    75%    

Embassy Theatre     83%      Altitude 44       N/A        
London Road Pavilion      N/A 

Tr

Visitor numbers / number of tickets sold, by venue Tr 
Meridian LC   73,260   Horncastle LC    19,274    

Skegness LC   26,562     Station SC    10,375    
Altitude 44       392 

Tr 

Market stall occupancy rate  Tr 70.00%  Tr 

 

 

East Lindsey: Neighbourhoods 

Percentage of household waste collected for recycling and composting - annual measure 45%    

Commentary: Data not currently available from LCC/wastedataflow. 

Percentage of recycling collected that is contaminated and unable to be recycled 28%    

Commentary: Data not currently available. 

Number of requests for waste re-collection per 100,000 collections Tr 88.00 Tr

Percentage of fly-tips (hazardous and standard) collected within 10 working days of being reported  95% 96.00% J
 

  



East Lindsey: Corporate 

Percentage of Partnership workforces (surveyed collectively) who said ‘Yes’ when asked if they felt valued at work? Tr 69.00% Tr

Percentage of the Partnership workforces (surveyed collectively) who said ‘yes’ they feel there are opportunities in the 
Partnership to learn and develop their skills and expertise 

Tr 77.00% Tr

Percentage of the Partnership workforces (surveyed collectively) who said ‘yes’ they feel the Partnership recognises and 
supports positive mental health in the workplace 

Tr 75.00% Tr

Percentage of the Partnership workforces (surveyed collectively) who feel informed about the Partnership and what decisions 
it is making 

Tr 44.00% Tr

Staff Turnover (Percentage) Tr 3.00% Tr

Number of working days lost to sickness per FTE Tr 1.86 Tr
 

 

East Lindsey: Governance 

Percentage of corporate complaints responded to within corporately set timescales 95% 70.00% L

Commentary: Due to delays in services being able to respond to requests 

Percentage of subject requests responded to within statutory timescales 100% 100.00% J

Percentage of information requests responded to within statutory timescales 100% 91.00% L

Commentary: Due to delays in services being able to respond to requests. SLT have now required visibility to address for Q2. 

Number of instances where service areas have failed to notify the DPO promptly of any identified data breaches Tr 1 Tr

Number of late reports not made available to the DEMS teams at agenda publication Tr 7 Tr

Percentage registering to vote by telephone/online v paper Tr 76% Tr 
 

 

East Lindsey: Economic Growth and Strategic Growth and Development 

Inward Investment: number of events attended/hosted Tr 0 Tr

Inward Investment: enquiries/leads responded to Tr 3 Tr

Inward Investment: jobs created/new businesses Tr 0 Tr

Inward Investment: external funding achieved  Tr 0 Tr 
 

 



East Lindsey: Planning and Strategic Infrastructure 

Percentage of major planning applications determined within 13/16 weeks (or agreed extended period) 65% 53.00% L

Commentary: There remains a resource pressure in service with high caseloads. Major applications are typically those that require an extension of time owing to the 
complexity or factors such as legal agreements. Some slippages in this indicator due to decisions being issued after the extended date. Proactive management and 
changes in process have been implemented to ensure that agreed extension dates are met. 

Percentage of minor planning applications determined within 8 weeks (or agreed extended period) 75% 82.00% J

Percentage of other planning applications determined within 8 weeks (or agreed extended period) 75% 91.00% J

Percentage of all planning decisions that were subject to extensions of time in period 30% 32.00% L 

Commentary: This is marginally over target. There remains a resource pressure in service with high caseloads as well as recent changes in staffing. It is hoped that this will 
reduce over time. Robust arrangements are in place to ensure that extensions of time are only sought where reasonable and appropriate – noting that applicants can 
decline any request. 

Percentage of decisions (major / minor / others) taken under delegation within period Tr 97% Tr 

Percentage of major planning appeals allowed within the last 2 years (rolling period) against number of applications 
determined 

10% 0.00% J 

Percentage of minor & other planning appeals allowed within the last 2 years (rolling period) against number of applications 
determined 

10% 0.30% J 

Percentage of minor & other planning applications validated within 5 working days against total received 90% 99.00% J 

Percentage of major planning applications validated within 10 working days against total received 90% 100.00% J 
 

East Lindsey: General Fund Assets 

Business Centre occupation, Louth - Percentage of total gross internal area occupied 85% 97.00% J

Business Centre occupation, Mablethorpe - Percentage of total gross internal area occupied  68% 74.33% J

Occupancy Rate at end of Quarter: Industrial Units 90% 100.00% J

Occupancy Rate at end of Quarter: Other investment property 95% 100.00% J 

Percentage of car parking income received against agreed budget 100% 123.75% J 

Percentage of commercial rent received against agreed budget 100%     

Commentary: This PI was picked from Boston to run across the partnership who had reported this historically; PSPS have confirmed that their system, that Boston has 
now also moved over to, cannot report against the definition agreed; further work with PSPS is required to isolate aged debtor entries for rents from other charges. 

Percentage of commercial rent collected against that due 93% 70.00% L 

Repairs & Maintenance: Percentage committed spend against budget Tr 78.30% Tr 

Percentage of Kingfisher Caravan Park income received against agreed budget 100% 100.00% J 

Percentage of available pitches occupied on Kingfisher Caravan Park 60% 51.00% L 

Invest East Lindsey: number of Caravan Sales completed - annual target 45 11 6 L 

Invest East Lindsey: Percentage of available holiday lettings taken against occupancy target 65% 26.00% L 



 

East Lindsey: PSPS 

Business rate collection rate (Percentage) (Cumulative) 34% 34.92% J

Council tax collection rate (Percentage) (Cumulative) 26% 26.80% J

Time to process new Council Tax Support and Housing Benefit claims (days) 22 30.11 L

Commentary: We continue to face challenges of a high outstanding workload. Whilst we have been successful in reducing the overall volume this month, as older work is 
cleared this does adversely impact on the speed of processing statistics. The services continue to prioritise activity, and workload and performance is under close 
management scrutiny. 

Time to process Council Tax Support and Housing Benefit change events (days) 9 15.02 L

Commentary: As above 

Percentage of Revenues & Benefits Calls Answered 90% 83.01% L

Commentary: Average speed of answer for all calls 212 seconds, well within answering target of 240 seconds, taking that from an amber to green measure. We are seeing 
a number of calls drop off following messages on the phone relating to the £150 rebate, as this cannot be answered on these lines.

Percentage of CC Calls Answered 90% 88.97% K

Combined Customer Satisfaction - Monthly 90% 99.66% J

Quality of Service - Combined 90% 96.02% J

Average speed of answer - CC (Seconds) 120 116.67 J

Average speed of answer – Revenue and Benefits (Seconds) 240 294.33 L

Commentary: Generally, customer contact performance is improving when compared to the acute performance challenges experienced in 2021/22, but there are still 
challenges to contend with. Overall challenges with the quarterly data relate primarily with lower performance scores in April, which can in many ways be attributed to 
the traditional year-end related spikes in demand. It is pleasing to note strong performance across all customer contact indicators in June, with no indicators falling below 
tolerance levels, and this suggests an upward trend. Against an average speed of answer target of 120s, June data shows answer rates at 79s (ELDC). 
 
The Customer Contact team are continuing to deal with additional demands in addition to the usual anticipated calls. In June they received an additional 4,331 calls 
relating to the £150 energy rebate, which are being diverted to dedicated staff. 
 
The performance in Q1 this year has seen an additional 6 green KPI indicators compared with Q1 2021/22. 
 

 

 

 

 


