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SUMMARY

This report sets out the forecast at the end of quarter one for East Lindsey District Council for
2022/23 and provides information on the implications for the Council’s balances and reserves
including the capital position for the first quarter of the year.

Recommendation
That the Executive Board:
1 Note the report and Appendix A, including the forecast budget overspend of £99K,
detailed in Table 1.

REASONS FOR RECOMMENDATIONS

To ensure the Council’s forecast financial position for 2022/23 is considered and related
decisions approved. It is important that the Executive are aware of the financial position of the
General Fund to ensure that they can make informed decisions that are affordable and
financially sustainable for the Council.




OTHER OPTIONS CONSIDERED

To not approve the reserve movements outlined.

REPORT

BACKGROUND

Since the pandemic, the Council has seen various impacts on its finances, increased expenditure in
the short-term dealing with the response to the situation, including the dispersal of significant
government grants to businesses/individuals and longer-term effects on its income, finances
generally and a significant impact on commercial activities.

Inflation rates have continued to rise throughout the first quarter of 2022/23: RPI was 11.8% at the
end of the quarter. Interest rates have also risen (BOE base rate was 1.25% at 15 June 2022) and
further rises are expected.

Quarter 1 (2022/23)

Throughout the year, quarterly monitoring reports are completed forecasting the expected year
end out-turn against the budgets. This report provides a summary on the full year out-turn as at
the end of quarter one (30 June 2022), in the Appendix, for the following areas:

e The General Fund Revenue Budget,

e The General Fund Reserves Position,

e The Capital Outturn for 2022/23, and

e High level Treasury Management Performance for the year.

In the attached Appendix A, specific detail is provided in respect of the following areas:
General Fund Forecast Out-turn

The forecast out-turn position by Assistant Director is detailed at Table 1 together with an analysis
of service variations. Net spend for 2022/23 is forecast to be £17,789 which is £99K over the
budgeted figure. The variances are explained in Table 1.

Reserves

General Fund Specific Reserves have a forecast reduction in balances of £9.258m. Further specific
details are set out in Appendix A — Table 3 with associated narrative and members are requested
to note the forecast reserves movements detailed in that section.

The General Fund Reserve Balance remains at £1.822m.

In the 2021/22 Q4 report it was recommended to transfer £4,866,072 to the Business Rates
Volatility Reserve to fund the 2022/23 revenue budget. This is a section 31 grant to fund discounts
to non-Domestic rates bills to businesses. Due to the way the income is accounted for in the
Collection Fund the loss of income impacted on the Council’s revenue budget in 2022/23 and
therefore the monies received in 2021/22 were required to fund this shortfall.
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Capital — General Fund

The total revised General Fund (GF) Capital programme for 2022/23 is £69.533m, detailed in Table
4 of Appendix A. This GF budget of £69.533m includes the Q4 (2021/22) carry forward due to
slippage on the GF Capital Programme of £18.629m.

Treasury Management

Section 2.4 provides details of the Council’s Treasury Investments. Investment income earned at
the end of June 2022 was £313 K.

The Council has external loans held with Public Works Loans Board totalling £20m (Table 11).
Interest costs on this external borrowing are £493 K for 2022/23.

In the 2021/22 Q4 report it was recommended to return funding to reserves which had been used
to cover the fluctuations in property fund valuations during the pandemic. This was done in the
form of a Voluntary Revenue Provision which set aside monies to provide for a potential decrease
in asset values. As values have largely returned to pre-pandemic levels most of this provision was
returned to the reserves from which these sums were originally withdrawn.

CONCLUSION

To ensure that the end of year position is scrutinised, year end transactions are approved, and the
budget underspend is set aside for future service initiatives.

FINANCIAL IMPLICATIONS

As contained in Appendix A

LEGAL IMPLICATIONS

None

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS

None

EQUALITY AND SAFEGUARDING IMPLICATIONS

None

OTHER IMPLICATIONS

None




APPENDICES

Appendix A

CONSULTATION

None
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