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Summary

The Audit & Governance Self-Assessment Action Plan details the outcomes of the
committee’s evaluation of its own impact and effectiveness. The actions support the
Council’s commitment to achieve good governance.

Recommendations

That the Committee reviews the Self-Assessment Action Plan and agrees to work towards
the actions during 24/25.

Reasons for Recommendations

To support effective audit and governance arrangements within the Council.

Other Options Considered

None




1. BACKGROUND

1.1 The purpose of the Self-Assessment Action Plan (Appendix 1) is to support the
committee in ensuring effective audit and governance practice for the committee and
across the Council.

2. REPORT

2.1 This self-assessment was undertaken to follow CIPFA best practice that “The
committee should evaluate its impact and identify areas for improvement.”

2.2 Specific responsibilities for the Committee include: maintenance of governance, risk
and control arrangements; financial and governance reporting; and establishing
appropriate and effective arrangements for audit and assurance.

2.3 The self-assessment session consisted primarily of an anonymous questionnaire,
designed for members to reflect on their operation openly and honestly and to review
and feedback. The results of the questionnaire can be found at Appendix 2.

2.4  The results of the questionnaire were then used by the committee to draw
conclusions on their effectiveness and the discussions that followed led to the
creation of the action plan (Appendix 1).

3. CONCLUSION

3.1 The findings from the self-assessment session were used to produce the action plan
(Appendix 1), which will help the committee focus on areas of improvement and
ensure proper oversight of governance and audit issues at committee meetings.

Implications

South and East Lincolnshire Councils Partnership

Effective Audit & Governance arrangements support the work of the Partnership.
Corporate Priorities

Effective governance and audit arrangements are an essential element of the delivery of
all corporate priorities.

Staffing
None
Workforce Capacity Implications

None



Constitutional and Legal Implications
None

Data Protection

None

Financial

Effective governance and audit arrangements ensure that public money is safeguarded,
properly accounted for, and used economically, efficiently, and effectively.

Risk Management
none
Stakeholder / Consultation / Timescales

This work was a piece of self-assessment undertaken by the A&G committee members,
with support from the Scrutiny & Policy Officer and the Internal Audit Manager.

Reputation

None

Contracts

None

Crime and Disorder

None

Equality and Diversity / Human Rights / Safeguarding
None

Health and Wellbeing

None

Climate Change and Environmental Implications
None

Acronyms

CIPFA — The Chartered Institute of Public Finance and Accounting



Appendices
Appendices are listed below and attached to the back of the report:

Appendix 1 Audit & Governance Self-Assessment Action Plan
Appendix 2 Self-Assessment Questionnaire Results

Background Papers

No background papers as defined in Section 100D of the Local Government Act 1972
were used in the production of this report.

Chronological History of this Report

Name of Body Date

Audit & Governance Committee March 2024
Report Approval

Report author: Rebecca James, Scrutiny & Policy Officer
Signed off by: John Medler, Assistant Director, Governance



