Explore opportunities with
universities and museum
services to develop the
exhibition space.

UPDATE 18/07/2022: Cultural Strategy and NPO bid will support
this work. UPDATE MARCH 2023: Works on this will be ongoing,
supported by the award of NPO status for ELDC which will
provide extra support to establish Colonnade as a cultural hub.
UPDATE JUNE 2023: Works continuing to appoint main
contractor to confirm build programme .UPDATE SEPTEMBER
2023 scheme is now in 2 phases: pavilion, beach huts and
external works in phase 1; overnight lodges phase 2 subject to
business case for consideration by Council. A branding and
marketing strategy is being developed to secure future
occupiers, uses and users for the spaces. Council has links with
lead partners around delivering local cultural events and
activities, in good position to plan future events when build
completed. UPDATE OCTOBER 2023: The branding and
marketing strategy will be a hybrid approach. Council officers
will do initial consultation and engagement work with local Ward
Members and communities, but look to external commission to
help develop associated artwork and brand identity and for a
commercial agent to help target potential occupiers as part of
implementation. UPDATE APRIL 2024: Marketing of the
Colonnade opportunity will commence this month - early
discussions have taken place regarding the types of use and
potential partners in advance of marketing.

Darrall Bishop,
Project Manager
Towns Fund

Growth
Directorate -
Debbie McLatch

PORTFOLIO -
COASTAL
ECONOMY -
Councillor Steven
Kirk




continued...

APRIL CONTD...Officers are also working with the Council’s
National Portfolio Organisation team to develop links with local
arts, educational and cultural providers ahead of the new
facilities being opened to ensure a programme of new events
and activities is already underway in Sutton on Sea in 2024,
which the new Colonnade buildings and enhanced open spaces
can help to maintain future interest and momentum around to
generate increased local trading opportunities and footfall.
UPDATE JUNE 24: The Agent is currently working on marketing
information and soft market testing. UPDATE SEPTEMBER 2024:
Marketing brochure being finalised and due to be published WC
2nd Sept 24. Soft marketing being undertaken over summer 24
by letting Agent. No operators have come forward to date. FULL
UPDATE ON PROGRESS REQUESTED FOR NOVEMBER,
COMMITTEE FEEL THIS IS FALLING BEHIND WHERE IT NEEDS
TO BE. UPDATE NOVEMBER 2024: A full marketing brochure was
formally published by Agent Eddison Banks Long in Sept 24.
Several parties have expressed an interest and these are
currently being explored in more detail to ensure that potential
operators are a good fit for both the development outcomes and
the LA's requirements. Commercial considerations are key to
sourcing to the correct tenant along with following due process,
which can take time to finalise. UPDATE JANUARY 2025:
Ongoing, offers anticipated by end of February. UPDATE MAY
2025: No update received. Information could be requested
as part of the Towns Fund update at the May meeting.

Darrall Bishop,
Project Manager
Towns Fund

Growth
Directorate -
Debbie McLatch

PORTFOLIO -
COASTAL
ECONOMY -
Councillor Steven
Kirk







continued...

UPDATE APRIL 2024: The design team appointment included
input from team of landscape architects. A review of landscaping
design has been completed and forms part of the agreed final
design package. The landscaping element will not be undertaken
until latter phases of the build programme. Officers have
retained an active dialogue with the local gardening group in
Sutton on Sea to help shape the future look, feel and
maintenance of the enhanced open spaces. A meeting takes
place between officers and local representatives, including the 2
Ward Cllirs, later this month to update on project progress and
includes an item specifically on current landscaping proposals
and on site play provision. UPDATE JUNE 2024: Some aspects of
the landscaping are too large for voluntary gardening group and
certain planting is a requirement as part of EA conditions. Play
equipment being worked up. UPDATE SEPTEMBER 2024:
Contractor providing price for planting main dune grasses. A
suitable area will be committed on the site for the gardening
group. UPDATE OCTOBER 2024: The meeting has been moved to
6th November due to availability and to allow a tender process
for play equipment, which is being completed outside main GFT
contract. The play equipment and wider landscaping are linked,
so intention is these will be discussed at the same meeting.
UPDATE JANUARY 2025: New Play equipment design has been
concluded and will be presented to the local community group on
15th January. UPDATE MAY 2025: No update received.
Information could be requested as part of the Towns Fund
update at the May meeting.

Darrall Bishop,
Project Manager
Towns Fund

Growth
Directorate -
Debbie McLatch

PORTFOLIO -
COASTAL
ECONOMY -
Councillor Steven
Kirk























































3|Before the next INITIAL RESPONSE JULY 2024 External facility contract Dec-27 Danny Wilson - [Communities |PORTFOLIO -

review/renewal of length is (4+4+4) up to a total of 12 years. Therefore, Neighbourhood [Directorate - [OPERATIONAL
contracts for facilities that |earliest possible review date: 2028. Services Victoria SERVICES
remain under ELDC Manager Burgess Councillor Martin
control, the panel Foster

recommend that the
Council should undertake
a piece of work to
consider the future of
toilet provision across the
district as a whole,
whether via a scrutiny
panel, officer options
analysis, external
consultant, or a
combination of these.

** OPTION 1 - That the existing free to use conveniences be offered to the Town/Parish Council as an asset transfer following a programme of ELDC
funded refurbishment, considering site-specific optimisations made after consultation with the receiving Council. Should option 1 be chosen, the panel
recommend: a) a 3-year tapered grant be made available to the Town/Parish Council based on the last full year’s running cost, pro rata taking into
account optimisations or b) the need to agree to a minimum 10 year commitment to keep the conveniences in operation.

** OPTION 2 - That in the case of a Town/Parish Council who wish to undertake their own programme of refurbishment of existing free to use
conveniences that ELDC offer a SPON’s pay out based on the site-specific optimisations alongside the asset transfer. If option 2 is accepted, the panel
recommend: a) that the SPON’s” pay-out is a full and final offer of financial support. B) the need to agree to a minimum 10-year commitment to offering
conveniences, following their refurbishment. C) a timescale be agreed with the Town/Parish Council for their refurbishment to be carried out.




8 |[For the SELCP authorities |UPDATE SEPTEMBER 2024: in progress, update at October [Sep-25 Matthew Hogan, |Communities |PORTFOLIO -
to considering developing [meeting UPDATE OCTOBER 2024:The current focus in this Assistant Directorate - |COMMUNITY
its own, more detailed area is on working with LCC to update and shape their Director, Matthew SAFETY, LEISURE
assessment of active Active Travel Plans for towns across the SELCP, as opposed Strategic Hogan & CULTURE, AND
travel measures that it to the SELCP developing its own set of Active Travel plans. Growth & CARBON
may like to see Key vacant posts in LCC in respect of Active Travel have Development REDUCTION
implemented in individual |recently been filled, allowing for this work to progress. The Councillor
towns and settlements, Long Term Plan for Towns funding offered to Skegness has a Graham Marsh
so as to positively support|focus on Active Travel. Work is underway to consider how
with engagement in those funds may support Active Travel investment. UPDATE
developing the Local MAY 2025: Work is continuing in this area.
Cycling and Walking Plans
produced by Lincolnshire
County Council and
explore how funds could
be leveraged into the sub-
region through Active
Travel England.

10 |To explore the merits of [UPDATE SEPTEMBER 2024: in progress, update at October |Sep-25 Matthew Hogan, |Communities |PORTFOLIO -
developing a network of |meeting UPDATE OCTOBER 2024:This is yet to commence. Assistant Directorate - |COMMUNITY
off highway ‘Greenways’ |A service review of the council's economic growth service Director, Matthew SAFETY, LEISURE
across the SELCP area, (planned for Q4 2024/25) will consider the options for Strategic Hogan & CULTURE, AND
emulating the approach |resourcing of this function. UPDATE MAY 2025: This Growth & CARBON

taken in North
Northamptonshire, with a
view to better support
connectivity between
rural settlements and key
areas of employment.

piece of work is not currently going ahead and a
decision on any future work in this areas is on hold
pending further information.

Development

REDUCTION
Councillor
Graham Marsh







To ensure Member UPDATE OCTOBER 2024: Initial series of all member Nov-25 [Mark Communities [PORTFOLIO -
engagement and briefings undertaken at each Council during June/July 2024. Humphreys - Directorate - [COMMUNITY
awareness throughout the|Further briefings to be arranged in accordance with action 4 Head of Special |Phil Perry SAFETY, LEISURE
process at appropriate (line 70) below, likely to be November 2025. UPDATE MAY Projects & CULTURE, AND
intervals; 2025: Next briefings due November in line with the (Leisure) CARBON
agreed timetable for this piece of work. REDUCTION
Councillor
Graham Marsh
To ensure that relevant UPDATE OCTOBER 2024: Financial benchmarking will be Sep-25 Mark Communities |PORTFOLIO -
Officers and Councillors |undertaken in due course as the exercise progresses. Humphreys - Directorate - |COMMUNITY
have access to UPDATE MARCH 2025: Financial benchmarking will be Head of Special |Phil Perry SAFETY, LEISURE
sufficient financial undertaken later this year once the exercise has identified a Projects & CULTURE, AND
information when relevant|preferred supplier. Preparations to do so are in hand. (Leisure) CARBON
REDUCTION
Councillor
Graham Marsh
To ensure Portfolio UPDATE OCTOBER 2024: Joint leisure portfolio holder Sep-25 Mark Communities |PORTFOLIO -
Holders and meetings held August & September to review key Humphreys - Directorate - |COMMUNITY
Cabinets/Executive are documents. Further review meeting to be held before the Head of Special |Phil Perry SAFETY, LEISURE
briefed on the progress of |tender is published late October. Updates being provided to Projects & CULTURE, AND
the procurement process [SLT/Cabinet/Executive Board Away Days in (Leisure) CARBON

so that they are properly
informed in advance of
any decisions that need to
be made as part of the
process

September/October. Further briefings to be arranged as
necessary. UPDATE MAY 2025: Portfolio Holders are
kept informed when relevant at meetings /
discussions. Executive are briefed at relevant
meetings when papers are taken, following the
agreed timetable for this piece of work.

REDUCTION
Councillor
Graham Marsh






















8 |ELDC to carry out an INITIAL UPDATE - SUPPORTED. To be undertaken following [Dec-25 |Andy Fisher - Programme PORTFOLIO -
appraisal of the Breckland |the outcome of the options appraisal at recommendation 1. Deputy Chief Delivery COMMUNITIES
Bridge model of delivery (UPDATE MAY 2025: Delayed until the outcome of Executive, Directorate - [AND BETTER
for housing and recommendation 1. Programme Adrian Sibley |AGEING
commercial opportunities Delivery & Councillor William
with a view to it being a Assistant Gray
way forward for Invest Director,

East Lindsey. General Fund
Assets

9 |ELDC to carry out an INITIAL UPDATE - SUPPORTED. To be undertaken following [Jun-25 Andy Fisher - Programme PORTFOLIO -
appraisal of the South the outcome of the options appraisal at recommendation 1. Deputy Chief Delivery COMMUNITIES
Holland District Council UPDATE MAY 2025: Delayed until the outcome of Executive, Directorate - |AND BETTER
Welland Homes business |recommendation 1. Programme Adrian Sibley [AGEING
model as business option Delivery & Councillor William
to pursue and widen the Assistant Gray
Invest East Lindsey Director,
portfolio to deliver General Fund
housing. Assets

11 |Investigate tax efficient |INITIAL UPDATE - SUPPORTED. This will be looked at Sep-25 Brendan Arnold {Corporate PORTFOLIO -
use of company dividends |following the end of the tax year. UPDATE MAY 2025: Interim Director [Directorate - |FINANCE
to support local projects. [Possible uses for any dividends from Invest East of Finance and ([Brendan Councillor Tom

Lindsey (expected for 25/26 tax year) will be S151 Officer Arnold Kemp

considered as part of the MTFS review in preparation
for the 26/27 budget. The Shareholder Supervisory
Board will also consider this at a future meeting.










To create a ‘Green Team’ [INITIAL UPDATE: Supported, a full update will be provided |Dec-25 |Sarah Baker - |Communities |PORTFOLIO -
with representatives from |to a future meeting. Group Manager, [Directorate - |COMMUNITY
different directorates in Climate Change |Christian Allen |SAFETY, LEISURE
the Council that would and & CULTURE, AND
meet at least quarterly to Environment CARBON

discuss ideas, REDUCTION
innovations, and review Councillor
progress; Graham Marsh
To ensure that as part of INITIAL UPDATE: Supported, a full update will be provided to a |Jun-25 Planning Policy |Growth PORTFOLIO -

the review of the local plan |future meeting. This action is being picked up through a report Service Manager |Directorate - COMMUNITY

that planning policy reflects |going to Executive Board shortly. UPDATE MAY 2025: This Phil Norman SAFETY, LEISURE
both the Councils own Net [work will be picked up as part of the Local Plan Review & CULTURE, AND
Zero ambitions and those of [and work programme (Local Development Scheme) - The CARBON

the South & East work will be covered in a wider report that will cover REDUCTION
Lincolnshire Councils Local Plan topic areas and a full update is being brought to Councillor Graham
Partnership; Overview for the June meeting. Marsh

Extend the mandatory INITIAL UPDATE: Currently being investigated as part of the |Dec-25 |Sarah Baker - |[Communities [PORTFOLIO -
Carbon Literacy Training |annual training plan. Group Manager, [Directorate - |COMMUNITY

beyond the Corporate
Management Team to the
wider staff via an e-
learning module.

Climate Change
and
Environment

Christian Allen

SAFETY, LEISURE
& CULTURE, AND
CARBON
REDUCTION
Councillor
Graham Marsh




