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  ACTIONS FROM THE OVERVIEW COMMITTEE 
MEETING HELD ON 25 MARCH 2025 

 

MIN 
NO: 

   

96.  SECTION 106 AGREEMENTS UPDATE  

* (a) Clarification to be requested from the Lincolnshire 

Integrated Care Board (ICB) whether the large 
number of caravans on the east coast are being 
accounted for in the calculations for where Section 

106 money is being allocated and spent.  
Update 25/04/25: A response from the ICB is still 

being sought. 

Greg Macrdechian 

Interim Local Plan 
Lead  
 

* (b) The Development Management Lead to be invited to 

the next Meeting of the Committee to update 
Members on the process for securing Section 106 
Agreements and to answer Members questions. 

Update 01/04/25: The Development Management 
Lead will provide an update at the May Meeting.  

Andy Booth 

Development 
Management Lead 
 

(May 2025) 

 (c) To circulate the Presentation Slides on Section 106 
Agreements for East Lindsey through Members’ 

Point Brief.  
Update 28/03/25: The slides were circulated in 
Members’ Point Brief on Friday 28th March 2025. 

Democratic 
Services / 

Communications 
Team 

97.  97. SOUTH & EAST LINCOLNSHIRE PARTNERSHIP'S 
HEALTHY LIVING BOARD:  

 

  Members requested further assurance and 
information on the services that Citizens Advice 

provided in Louth. Update 01/04/25: Information 
was circulated to Members via email following the 

Meeting and included in Members’ Point Brief. 

Roxanne Warrick 
Healthy Living 

Strategic Lead 

99.  99. SOUTH AND EAST LINCOLNSHIRE COUNCILS 

PARTNERSHIP VOLUNTEER SCHEME UPDATE:  

 

*  To request further updates on improving volunteering 

opportunities in East Lindsey in 6 months’ time and 
to invite Councillor Devereux to provide further 
insight. Update 02/04/25: An update has been 

scheduled for the October 2025 Meeting.  
 

 
  

 

Nichola Holderness 

Community 
Leadership 
Manager – South 

and East 
Lincolnshire 

Councils 
Partnership 
 

Alison Carlisle 
Volunteer Co-

ordinator 
 
Councillor Sarah 

Devereux  
Portfolio Holder for 

Partnerships 
 



 

 ACTIONS 
 
  

 = completed, * = in hand, x = outstanding    2 
 

(October 2025) 
 

103.  103. QUARTER 3 24/25 PERFORMANCE AND RISK 
REPORT:  

 

 a) Narrative requested for the red status for the 
‘Percentage of streets grading b and above – detritus’ 
for Q2 2024/25, page 158 of the Agenda refers.  

Update 02/04/25: The red status for the 
‘Percentage of streets grading b and above – detritus’ 

for Q2 2024/25, is due to staffing issue (sickness 
absence and change of personnel/role) at 

management and supervisor level.  The service has 
also had mechanical issue with its new 2x LGV road 
sweepers.  The service is working to resolve these 

matters, as quickly as possible. 
 

Danny Wilson 
Neighbourhoods 
Service Manager 

 b) In reference to the KPIs for Visitor numbers/number 
of tickets sold for leisure venues, clarification is 

requested on whether the definition of leisure 
venues, page 172 of the Agenda refers.  
Update 01/04/25: This KPI includes all the people 

that have attended an activity that is delivered by 
Magna Vitae and recorded on their internal system 

(e.g. Fitness classes, swimming lessons, General 
Swim etc) 
Visitor Numbers is all those people that have 

attended an activity that is not delivered by Magna 
Vitae therefore the organiser of the event will inform 

Magna Vitae of the numbers in attendance (e.g. Swim 
Club, External Hall hire, External meetings etc). This 
includes all Magna Vitae operated leisure venues – 

Meridian Leisure Centre, Horncastle Swimming Pool 
and Fitness Suite, Skegness Swimming Pool and 

Fitness Suite and Station Leisure and Learning 
Centre. The totals do not include Embassy Theatre 
and Altitude 44. 

  

Corey Gooch 
Business 

Intelligence and 
Change Manager 

 c) In reference to the number of gym members, 

clarification is requested for the large increase in 
gym members from 5,685 in Quarter 2 2024/25 to 

17,213 in Quarter 3 2024/25, page 173 of the 
Agenda refers. 
Update 01/04/25: Unfortunately, the swim figures 

were provided as gym figures for Q3, hence the 
large apparent increase, they should actually be as 

follows: 
Number of gym members          1508 
Number of swims                    13074 

Number of swimming lessons     2565 
 

Corey Gooch 

Business 
Intelligence and 

Change Manager 



 

 ACTIONS 
 
  

 = completed, * = in hand, x = outstanding    3 
 

 

 d) Clarification requested on how Members can have 

oversight of performance measures in place for the 
Kingdom Contract rather than only observing trends. 

Update 24/04/25: The performance management 
framework for the Council(s) is approved by Members 
at the start of each financial year for the year ahead. 

In respect of the Kingdom contract, there are a suite 
of (additional) specific contract performance metrics 

that are managed by Officers with a monthly report 
being provided to the respective portfolio holder for 
information.   

 
 

Christian Allen 

Assistant Director - 
Regulatory 

105.  105. EXECUTIVE/COUNCIL FORWARD PLAN:   

 a) Clarification requested on why numerous items were 

continually reviewed on the Forward Plan. 
Update 01/04/25: An item is revised when the 

officer does not have the information complete to 
present to Board or Council, so, it will be moved to 
the next relevant meeting on the spreadsheet and a 

'revised date' added.  This provides a record of how 
long the item has been on the FP, particularly for 

those key items that need to be on for a minimum of 
28 clear days. There are different reasons why items 
get moved, for example currently Wood Lane is 

subject to a planning application, so cannot go to 
Board until the outcome of that, or if an item was 

waiting for a funding allocation announcement.  
Officers are encouraged to add items to the Forward 
Plan so that Members are made aware in good time 

of forthcoming items that may, for example highlight 
a need for pre-scrutiny. 

 
 

Rebecca James - 

Scrutiny and Policy 
Officer 

 b) Clarification requested on the delays and revisions 
to approving changes to the waste services delivery 
model to meet the Simpler Recycling requirements 

of the Environment Act 2021, page 236 of the 
Agenda refers.  

Update 04/04/25: The delay has been due to the 
extensive piece of work undertaken by the 
consultants to model options for food waste collection 

to ensure that the council introduces the optimum 
delivery model for providing a separate weekly food 

waste collection service and has an estimate of future 
annual revenue costs to include in the MTFS. The 
modelling has been completed, and report will go 

forward to Executive Board on the 7th May 2025. 
 

Victoria Burgess 
Assistant Director 
Neighbourhoods 



 

 ACTIONS 
 
  

 = completed, * = in hand, x = outstanding    4 
 

 c) Clarification requested on the reasons that the 
Council continued to match fund the SO Festival in 

Skegness. 
 
Update 01/04/25: It is a Festival hosted by the 

coastal towns involving the creative industries and 
artists across the district and beyond. The initiative 

continues throughout the year through engagements 
with schools, artists and community groups that 
culminate in the festival itself. 

 

Rebecca James - 
Scrutiny and Policy 

Officer 

  ACTIONS FROM THE OVERVIEW COMMITTEE 

MEETING HELD ON 28 JANUARY 2025 

 

MIN 

NO: 

   

81.  ACTIONS:  

  To invite the officer responsible for Section 106 
Agreements to the next Overview Committee Meeting 

to support the update on S106 Agreements and their 
distribution, as noted at Action No. 28 from the 

Overview Committee Meeting held on 23rd July 2024.  
Update 26/03/25: An update was provided at the 
March 2025 Overview Committee Meeting. 

 

Amanda Seaton 
Lead S106 

Monitoring Officer 
 

(March 2025) 

    

  ACTIONS FROM THE OVERVIEW COMMITTEE 
MEETING HELD ON 19 NOVEMBER 2024 

 

MIN 
NO: 

  
ITEM: 

 
OFFICER: 

64.  ACTIONS:  

 b) To request a progress update on the Campus for 

Future Living, including the list of operators.  
Update 25/03/25: An update was provided at the 

March 2025 Overview Committee Meeting.  
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

Emily Spicer  

Assistant Director 
Wellbeing and 

Community 
Leadership 
 

Roxanne Warrick 
Healthy Living 

Strategic Lead 
 
Councillor William 

Gray Portfolio 
Holder for 

Communities and 
Better Aging 
 

(March 2025) 
 



 

 ACTIONS 
 
  

 = completed, * = in hand, x = outstanding    5 
 

74.  56. Q2 2024-25 PERFORMANCE AND RISK REPORT:  

* c) In reference to Strategic Risk ELDC20: Capacity, 

clarification is requested on when the report was 
being made available on how much the Council had 

spent on consultants, page 174 of the Agenda refers. 
Update 04/02/25: A report on the amount of funds 
that the Council spends on consultants has been 

agreed to be provided at the May 2025 Overview 
Committee Meeting to enable the inclusion of the full 

financial year’s data.  
 

Stuart Leafe 

Strategic Finance 
Manager, PSPS 

Limited 
 
(May 2025) 

  ACTIONS FROM THE OVERVIEW COMMITTEE 
MEETING HELD ON 23 JULY 2024 

 

MIN 

NO: 

  

ITEM: 

 

OFFICER: 

28.  HEALTH SCRUTINY COMMITTEE FOR 

LINCOLNSHIRE - UPDATE:  

 

    

   
In reference to Section 106 Agreements:  

 
a) To request clarification on East Lindsey being 

allocated the lowest multiplier as part of the 
NHS formula and receiving the lowest payment 
in Lincolnshire per dwelling compared to other 

districts. 
b) To request an update on the process for 

receiving payment and the trigger points 
involved.  

 

Update 15/10/24: Members have requested more 

detailed understanding on the allocation of the lowest 
multiplier and the reasons that it differed while in a 

Partnership with Boston Borough and South Holland 
District Council. 
 

Update provided at the Meeting held on 25th 
March 2025: Members were advised that the 

Lincolnshire Integrated Care Board had advised the 
only variable in the calculations for Section 106 
multiplier allocations across Lincolnshire was the 

application of the latest census information to 
indicate the likely associated population growth and 

that outside of this within Lincolnshire all other 
factors were the same. 
 

Phil Norman 
Assistant Director 

Planning and 
Strategic 

Infrastructure 
 
 

Tom Ashton 
Portfolio Holder for 

Planning 
 
 

 
Greg Macrdechian 

Interim Local Plan 
Lead – Planning 

and Strategic 
Infrastructure 
 

(March 2025) 

 


