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SUMMARY

At the request of Overview Committee, this report brings forward details of consultancy
commissions in 2024/25 under the definition previously agreed by Overview Committee. It can
be seen in Appendix A that the expenditure on consultancy work in 2024/25 was £82k.

RECOMMENDATIONS

That the Overview Committee notes the contents of the report and appendix.

REASONS FOR RECOMMENDATIONS

To provide Overview Committee with the information requested.

OTHER OPTIONS CONSIDERED

None




1. BACKGROUND

11

1.2

13

1.4

1.5

1.6

Overview Committee has requested an annual report on the Council’s use of consultants be
reinstated.

The Committee agreed the following definition to inform the information collated:

‘a person commissioned by the Council to provide expert advice or information
professionally. This is not someone employed or contracted to deliver business as usual
activities.’

The purpose of the report is to enable Members to understand where consultants are being
used to support the Council, the types of activity being undertaken and the levels of
expenditure. The information presented relates to the 2024/25 financial year.

External support to the Council will often be a requirement in order to deliver services
effectively — especially given the quantity of large-scale projects the Council is currently
delivering. Itis an effective way of either (or both) procuring additional capacity to undertake
bespoke activity and/or securing external specialist advice.

Members may wish to consider whether the ongoing production of this report adds value to
the work of the Overview Committee and accordingly whether they would wish to see its

continuation in future.

Appendix A has been compiled with consideration to the definition detailed in paragraph 1.2.

EXPECTED BENEFITS TO THE PARTNERSHIP

N/A

IMPLICATIONS

SOUTH AND EAST LINCOLNSHIRE COUNCILS PARTNERSHIP

None

CORPORATE PRIORITIES

This use of consultants is in line with sub-regional priorities.

STAFFING

None

WORKFORCE CAPACITY IMPLICATIONS

None

CONSTITUTIONAL AND LEGAL IMPLICATIONS

None

DATA PROTECTION

None

FINANCIAL



Contained within the report.

RISK MANAGEMENT

None

STAKEHOLDER / CONSULTATION / TIMESCALES

None

REPUTATION

None

CONTRACTS

None

CRIME AND DISORDER

None

EQUALITY AND DIVERSITY/ HUMAN RIGHTS/ SAFEGUARDING
None

HEALTH AND WELL BEING

None

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS
None

ACRONYMS

None

APPENDICES

Appendix A — Use of Consultants 2024/25

BACKGROUND PAPERS

None

CHRONOLOGICAL HISTORY OF THIS REPORT

N/A

REPORT APPROVAL

Report author: Stuart Leafe (Strategic Finance Manager - PSPS)

Signed off by:

James Gilbert — Assistant Director (Corporate)

Approved for publication:

James Gilbert — Assistant Director (Corporate)




