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DISTRICT COUNCIL

Report To: Council

Date: 21 May 2025

Subject: Home Energy Advice and Retrofit Team

Purpose: To seek Member approval to amend the Capital Programme

and Revenue Budget for the next 3 years in line with the Warm
Homes: Local Grant Award

Key Decision: Yes

Portfolio Holder: Councillor Graham Marsh — Portfolio Holder for Community
Safety, Leisure and Culture, and Carbon Reduction

Report Of: Christian Allen - Assistant Director, Regulatory
Report Author: Sarah Baker, Group Manager — Climate Change and
Environment
Ward(s) Affected: All
Exempt Report: No
Summary

Executive Board has previously agreed the operational arrangements for the £5,639,746
Warm Homes — Local Grant programme with funding secured from the Department for
Energy Security and Net Zero. The funding award has been received for the entire
South and East Lincolnshire Councils Partnership sub-region and East Lindsey District
Council will act as the lead accountable body. Agreement is sought to amend the capital
programme for the next three years and adjust the revenue budgets accordingly to
support delivery of this programme.

Recommendations

1. Council agrees to amend the capital programme for the next three years to
include Warm Homes: Local Grant funding in line with Table 1, paragraph 2.4.




2.

Council agrees to amend the revenue budget to include Warm Homes: Local
Grant funding in line with Table 1, paragraph 2.4.

Reasons for Recommendations

To update the relevant capital and revenue budgets to enable delivery to commence on
Warm Homes: Local Grant.

Other Options Considered

Not to amend the budgets.

1. Background

1.1

1.2.

1.3.

2.

Recent funding announcements by the Department for Energy Security and Net
Zero (DESNZ) have confirmed that funding for the next three years, totalling
£5,639,746, has been secured for Warm Homes — Local Grant, across the three
Partnership Councils of East Lindsey, Boston and South Holland.

The Warm Homes — Local Grant funding award was accepted via a Decision Notice
published on 19 March 2025.

On 7 May 2025, the Executive Board approved the operational arrangements that
will enable Council officers to lead on the delivery of Warm Homes — Local Grant
including agreement that ELDC should continue to operate as the lead accountable
body for the programme within the Partnership.

Report

WARM HOMES — LOCAL GRANT

2.1

2.2

2.3

Warm Homes — Local Grant is administered by DESNZ to support delivery of the
Government’'s Warm Homes Plan. To date, SELCP has delivered four previous
phases of retrofit funding totalling circa £21 million, supporting in the region of 1,330
homes across the sub-region. This has seen circa 3,400 energy efficiency
measures installed, saving annually in the region of 3,691 tonnes of CO2 and
delivering average savings per household of £693.50 on their energy bill.

In November 2024, DESNZ invited Expressions of Interest for Warm Homes — Local
Grant with the assurance that all who applied would receive some level of funding
based on previous delivery success.

The previous track record of delivery put SELCP in a strong position to win funding
however budgetary pressures at a national level has seen the retrofit budget
reduced and the funding award received is around 20% of that requested. This




figure is reflected across the sector and has necessitated some operational
changes to be made.

2.4  The funding is for a three-year programme which will run until 31 March 2028 and
the split across the years is shown in the table below:
Table 1:
Revenue | Capital TOTAL
2025/26 £72,507 £410,871 £483,378
2026/27 £390,681 | £2,213,857 | £2,604,538
2027/28 £382,774 | £2,169,056 | £2,551,830

2.5 ELDC made the Expression of Interest as the lead partner for the SELCP
consortium — a departure from the model used in previous years of joining the
Midlands Net Zero Hub (MNZH) consortium. This decision was primarily to ensure
that the maximum amount of funding available would be received by SELCP,
whereas MNZH would previously have retained a percentage for administration.
This demonstrates the confidence in delivery that has been gained over recent
years to enable SELCP to work as a standalone consortium.

2.6 At present no detail from DESNZ on how this has been split across SELCP has
been provided. In the absence of any further guidance we anticipate splitting
funding in accordance with the SELCP Memorandum of Agreement with delivery
being managed through the established Programme Management Board.

3. Conclusion

3.1. The Warm Homes — Local Grant programme will provide another three years of
significant investment into the homes of residents across the South and East
Lincolnshire Councils Partnership area. It will not only help to reduce carbon
emissions significantly through improved energy efficiency of properties but will also
help to reduce energy costs for residents and support people to live more
comfortably in their homes, assisting with tackling fuel poverty and addressing issues
of social and digital exclusion and isolation.

3.2. The Warm Homes: Local Grant funding award was confirmed after the Council
budgets for 2024-25 were set which necessitated this paper and adjustments being
requested to the revenue and capital programme.

3.3. Council agreement is therefore sought to amend the capital programme and revenue
budgets in line with the awards to support delivery over the next three years.

Implications
South and East Lincolnshire Councils Partnership

Warm Homes — Local Grant is a high-profile scheme that comes with a large associated
budget and publicity on a national stage. There are significant reputational implications of



any failure to deliver. We do however have a proven track record of delivery and can
demonstrate competency in successfully executing the requirements of these schemes to
ensure outcomes are achieved and potential for additional funding awards is maximised.

Corporate Priorities

The Warm Homes — Local Grant programme will contribute towards the ambitions around
the Environment and Healthy Lives as outlined in the Sub-regional Strategy.

Staffing

The external funding provided by this grant provides a budget for the administration of the
team which will cover the resources required in full over the lifetime of the scheme.

Workforce Capacity Implications
None. As outlined the external funding will cover the costs of any workforce requirements.
Constitutional and Legal Implications

The conditions and eligibility criteria of the Warm Homes — Local Grant programme will be
published online and clearly communicated to all enquirers. Once approved, funding for
measures will be subject to a signed offer letter setting out the financial and procedural
obligations.

No funding is exchanged between the Council and the applicants. Instead, the Council will
procure contractors who will invoice the Council directly. Payment will be made following a
satisfactory inspection of the completed works and confirmation that all necessary industry
certifications and guarantees have been filed as appropriate. Monthly valuation reports
from the contractors will be independently cross-checked against the agreed Schedule of
Rates prior to payment certificates being issued. Procurement will be undertaken through
an Open Tender process.

Data Protection

Data Sharing Agreements will be established between all relevant parties with support
from the Data Protection Officer to prepare and assess. Sharing of personal data will be
done using a secure data sharing platform. A Data Protection Impact Assessment has
been undertaken.

Financial

Funding for the Warm Homes — Local Grant programme is from external sources and as
such does not require any financial contribution from the Council.

This report seeks to effect amendments to the capital and revenue budgets as outlined.
Risk Management

Risk implications from this report are relatively low. The main risks are reputational rather
than financial should delivery of the scheme fail.



A Risk Register and Fraud Risk Assessment for the programme are being developed and
will be reviewed regularly with any concerns addressed and/or escalated as appropriate.

Stakeholder / Consultation / Timescales

Consultation has taken place during the production of this report with relevant portfolio
holders at each council together with the portfolio holder for finance at ELDC.

Reputation

There is a potential reputational risk should the Council fail to deliver the Warm Homes —
Local Grant programme by the March 2028 deadline to the scale and quality it demands.

Mitigation of these risks will be managed through the Programme Monitoring Board.
Contracts

The Council will need to enter into a contract with approved suppliers to deliver the works.
Procurement is currently underway.

Crime and Disorder

None.

Equality and Diversity / Human Rights / Safeguarding

This programme will help to tackle the inequalities associated with fuel poverty through
helping the most vulnerable in our communities to make improvements to properties that
would not be possible without significant financial support.

The Home Energy Advice and Retrofit Team will also consider any wider support and
safeguarding concerns that may arise from communication with owner occupiers, tenants
and landlords and will refer through to relevant partner agencies where appropriate.

Health and Wellbeing

The improved insulation of properties has the potential to reduce health inequalities as a
result of people living in cold, damp and hard to heat properties.

Climate Change and Environment Impact Assessment
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The Partnership has committed to being Net Zero by 2040 (14
years and 8 months away).

The overarching impact of this programme will be positive from a Climate Change and
Environment perspective. The negative aspects surround the need to travel to site
extensively across the sub-region, the use of new materials such as insulation and
renewable technologies and the availability of local contractors.

All these aspects are being addressed through the procurement process and through
contract KPIs as far as possible but it will be almost impossible to reduce the impact to
zero at this time.

Acronyms

DESNZ — Department for Energy Security and Net Zero

HEART — Home Energy Advice and Retrofit Team

MNZH - Midlands Net Zero Hub

Appendices

Appendix 1: Warm Homes — Local Grant: Grant Award Letter

Background Papers

No background papers as defined in Section 100D of the Local Government Act 1972
were used in the production of this report.

Chronological History of this Report
None

Report Approval

Report author: Sarah Baker, Group Manager — Climate Change and
Environment, sarah.baker@e-lindsey.gov.uk
Signed off by: Christian Allen, Assistant Director — Regulatory,

christian.allen@boston.gov.uk
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