Leaders Report to Council — May

Assistant Director — Housing appointment

Following a recruitment process, Vikki Cherry, who was the Housing Transformation Manager within
the Housing Revenue Account at South Holland, has successfully been appointed to the role of
Assistant Director- Housing within the shared Corporate Management Team.

Vikki will lead the ongoing improvement journey within the Housing Revenue Account, continuing to
focus on placing tenants at the heart of everything we do.

Councillors’ Community Grant Scheme 2025-26 Launch

The 2025/26 Councillors’ Community Grant Scheme has been launched today with a 100% increase
on last year’s allowance. Councillors will now have £4,000 to grant to non-profit Organisations within
their Wards. More information and electronic applications will be available in the Members’ Point
Brief and paper applications are available in Council Chambers or Members’ Area for collection.

Building Control CPD Event

On 6 May, the Building Control teams from across the partnership welcomed local agents/developers
to The Hub in Horncastle for a CPD event delivered by an external organisation. This is the first event
of this kind and was very well received by the twenty-one attendees.

The plan is to hold these events regularly and to extend the invitation to other services within the
partnership.

Future Leaders Programme

We've recently delivered the 2025 SELCP Challenge — Becoming a Senior Leader for officers on our
Future Leaders Programme. This day comes towards the end of their first year on the programme
and offers delegates the opportunity to put their skills and learning to the test as they become the
Senior Leadership Team for a makeshift Council for the day. The latest cohort was inducted on 11t
March with 13 officers welcomed onto the programme. This year also saw the highest number of
applications to the programme so far.

Finally, there’s been attendance at a number of colleges and schools in recent months to promote
careers in local government. This includes lessons to students at Barnes Wallis Academy in Tattershall
on careers in local government, and an assembly to students at Somercotes Academy. There has also
been the opportunity to meet with students at various careers fairs across the region.



