SCRUTINY & POLICY PANEL

Project Scoping Template

Scrutiny Topic
(Name of review)

Review of the ELDC Rough Sleeping Initiative

Rationale
(Purpose and obijectives
of the scrutiny review)

We are 3 years in to a 6-year strategy to tackle rough sleeping and
homelessness. This is good point to evaluate ELDC work against the 5
priorities in the strategies.

Key Lines of Enquiry:
(Focus of the review)

Evaluate the priorities

Review developments in intervening years

What actions are currently being progressed

What else could we be implementing

To what extent does the new team structure enhance the
Councils ability to meet the priorities
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Indicators of success
(desired outcomes, what
should change as a result
e.g. improve future
performance, check
whether results are being
achieved, review policy
and recommend changes)

» Check whether results are being achieved
» Review performance and recommend changes

Approach/methodology

Internal witnesses: Jordan Flower, Accommodation Manager and Carol
Rippin, Rough Sleeping Prevention and Intervention Team Leader.

External witnesses: TBC

Resources:

Liaison Officer

Tom Marsters (Housing and Homelessness Manager)

Timescales

Start date: October earliest
End Date:

Target Overview meeting:
Target Council meeting:




