
 

 

SCRUTINY & POLICY PANEL 

Project Scoping Template 

Scrutiny Topic 
(Name of review) 

To review the Destination Management Plan for ELDC 

Rationale 
(Purpose and objectives 
of the scrutiny review) 
 
 
 
 
 
 

Visit Lincolnshire is now in administration. The is a need to consider 
what will replace it and how will the Council move forward with 
Economic Growth plans and projects. 
 
While this impacts all three Councils in the Partnership, and work to 
consider a way forward for the Destination Management Plan will be 
a joint piece of work for officers, this scrutiny panel will focus on ELDC 
priorities. 
 

Key Lines of Enquiry: 
(Focus of the review) 
 
 
 
 
 
 
 

1. Consider the impact of Visit Lincolnshire going into 
administration on ELDC plans and projects; 

2. Review the work being done with the LVEP (Local Visitor 
Economy Partnership) 

3. Review the current Destination Management Plan for ELDC; 
4. What are the priorities moving forward for the Destination 

Management Plan? 
5. How can we work with Visit England and other external 

partners to ensure continuity? 
 

Indicators of success 
(desired outcomes, what 
should change as a result 
e.g. improve future 
performance, check 
whether results are being 
achieved, review policy 
and recommend changes) 
 

➢ Updated Destination Management Plan 
➢ Improved focus on key economic growth priorities for ELDC 
➢ Plan of action to move forward following Visit Lincolnshire 

going into administration 
 
 
 
 

Approach/methodology Internal witnesses: Economic Growth Team, Place Team, Portfolio 
Holders  
 
External witnesses: TBC 
 
Resources: info/papers on previous Visit Lincs plans / project details, 
previous scrutiny reports, current economic growth delivery plans, 
upcoming work streams 
 

Liaison Officer TBC by Pranali Parikh 
 

Timescales Start date: TBC 
End Date: 
Target Overview meeting: 
Target Council meeting: 

 


