
 
 
 
 
 
 

Report To: Executive Board 
 
Date: 25th November 2025 
 
Subject: Pride in Place Programme (Skegness) 
 
Purpose: To approve the submission of a new ten-year Regeneration 

Plan and four-year investment profile for Skegness under the 
UK Government’s Pride in Place Programme (formerly Plan for 
Neighbourhoods). 

 
Key Decision: Yes 
 
Portfolio Holder: Cllr Steve Kirk, Portfolio Holder, Coastal Economy & 

Employment 
  
Report Of: Pranali Parikh, Director of Economic Development 
 
Report Author: Jon Burgess, Programme Manager (Economic Growth) 
 
Ward(s) Affected: Skegness Wards – St Clement’s, Winthorpe, Scarbrough and 

Seacroft.  
 
Exempt Report: No 

 

 
Summary 
This report seeks Executive Board Member approval to proceed the submission of a 
new ten year Regeneration Plan for Skegness under the UK Government’s Pride in 
Place (PiP) Programme. The programme requirements to date have been designed and 
developed under the previous Government guidance within the Long Term Plan for 
Towns and Plan for Neighbourhoods prospectuses, prior to a new overarching Pride in 
Place Strategy being launched on the 25th September 2025.  
 
The Skegness Neighbourhood Board is responsible for delivery of the programme and 
the allocation of funding to be awarded under to individual projects and organisations. 
The local authority is required to work in partnership with the Neighbourhood Board as 
the lead accountable body to support the programme development and delivery and to 
ensure compliant use, procurement and expenditure of public funds. The key investment 
principles underpinning the submission documents have already been approved by the 
Skegness Neighbourhood Board on the 27th October 2025. 
 
The Pride in Place programme will deliver new grant supported activities from April 
2026, providing up to £20million of new investment over the next ten financial years. The 
allocation in the first financial year is the lowest across the ten year programme at 
c£600K (rising to c£2m per annum from April 2028). 75% of the funding received under 



the programme must be spent on eligible capital works. In addition to the submission 
documents the Council’s delivery support team is also working with the Neighbourhood 
Board to establish a robust assessment framework that will be used to consider any 
future funding allocations towards individual projects. This will ensure that the funding 
awarded is aligned to the programme objectives and community aspirations. It will also 
consider the level of additional match funding that can be secured and released 
alongside the Pride in Place funding and the extent to which the impact and activity 
supported will be sustainable beyond any initial grant funded period. 
 

 

 
Recommendations 
That Executive Board:  
 

1. Approves the submission of the ten-year Regeneration Plan and Vision for Skegness 
attached at Appendix 2;  
 
2. Approves the proposed four year investment plan profile for Skegness as set out at 
sections 3 and 4 in the report;  
 
3. Delegates authority to the Director of Economic Development to agree any further 
amendments to the final draft Regeneration Plan and Investment Profile during the 
submission and assessment phase with UK Government, in consultation with the Chair 
of the Skegness Neighbourhood Board, Section 151 Officer and Coastal Economy 
Portfolio Holder;  
 
4. Delegates authority to the Council’s Section 151 Officer to approve the submission of 
the Pride in Place Programme information for Skegness to UK Government by the 28th 
November.  

 

 

 
Reasons for Recommendations 
 

• To enable the Council to proceed with the Pride in Place Programme submission 
requirements of the UK Government’s by the deadline of midday on the 28th 
November 2025 

• To provide an efficient mechanism for the Council to respond to any additional 
queries or required amendments arising during the UK Government’s assessment 
process of the submitted information for Skegness. 

• The additional resources available under the Pride in Place Programme provide an 
opportunity to support delivery of a number of established corporate priorities and 
objectives, including those identified within the Growth and Prosperity Plan and the 
SELCP Cultural Framework. 

 

 

 
Other Options Considered 
 

• To not participate in the Pride in Place Programme for Skegness 

• To seek an alternative accountable body structure to deliver the funding programme 
 



1. Background 
 

1.1 The award of up to £20million of new grant funding over a ten year period from April 
2026 has been allocated to Skegness as one of 75 towns included under Phase One 
of the Pride in Place Programme (formerly Plan for Neighbourhoods). The 
programme now forms part of the UK Government’s wider Pride in Place Strategy 
published on the 25th September 2025 which is intended to represent a new way for 
government to work in partnership with communities and neighbourhoods, 
empowering them with the tools and levers to drive meaningful change that reflects 
their priorities. Mablethorpe has been announced to receive the same level of funding 
under Phase Two of the Programme, which commences delivery from April 2027. 
 

1.2 All grant funded activities must support at least one of the following core objectives of 
the Pride in Place programme: 

• Creating Thriving Places: Town centres and neighbourhoods must evolve and 
regenerate to better reflect the needs and habits of their community, with busy 
high streets, a good range of local amenities, high-quality physical infrastructure 
and public services that are accessible, responsive, and tailored to local need.  

• Building Stronger communities - empowering Towns Boards to tackle the root 
causes of disengagement and division, rebuilding relationships, and restoring a 
collective sense of belonging to their community, bringing people together so they 
can feel proud of their area and safe in their neighbourhood. 

• Helping communities to take back control of their own lives and areas - 
putting more power, tools and resources in the hands of communities, giving them 
a greater stake in their area and economy and a stronger voice in the decisions 
that matter to them. 

 
1.3 Decision-making on how and where this new funding is spent sits with Skegness 

Neighbourhood Board, working in partnership with East Lindsey District Council. The 
Neighbourhood Board must develop a ten year Regeneration Plan for their local area 
and distribute funding to the projects to deliver on this vision. This may include the 
regeneration of a town square, local community centre or social club, the 
development of a new community garden, the rollout of a new programme to tackle 
homelessness or services to tackle child poverty and provide essential support to 
families and young people. Similarly, the Board may choose to use the funding to 
develop an action plan to address local cohesion issues, or local arts, cultural, 
heritage and sport initiatives. All activities supported by the programme must be 
shaped and informed by undertaking meaningful, iterative engagement with the local 
community, ensuring that any future investment reflects local need and evidencing 
that people’s priorities have been acted upon. 

 
1.4 Executive Board Members have previously approved a report on the 8th July 2025 to 

agree the use and allocation of the capacity fund element of programme. That report 
provided a further summary of the programme objectives and work being undertaken 
at that time to support the submission requirements by the end of November 2025. 
An all Member Briefing was provided to East Lindsey District Council Members on 
the 30th October 2025. 

 
2. Report  
2.1 In order to meet the requirements to the Pride in Place programme and release the 

allocated funding for Skegness, the Council must submit the following information by 
the 28th November 2025: 



i) A 10-year vision: setting out the strategic vision for the place and where, why and 
how funds will be targeted and managed, taking account of the local area’s 
challenges and opportunities. The proposed ten year Vision Document for 
Skegness is attached at Appendix 3. 

ii)  A 4-year investment plan: outlining in more detail how the funding will be used in 
the first four year investment period of the programme (2026/27 to 2029/30) 
including: 

• how the local community has been engaged and involved them in design of the 
investment plan 

• the outcomes that are intended to be targeted based on local context 

• the interventions the Neighbourhood Board wish to prioritise 

• when funding is intended to be spent 

• the proposed route to market and management arrangements for the funding 
 

2.2 Whilst the ten-year vision for Skegness is expected to remain relatively static over the 
programme period, there are sufficient flexibilities within the future funding profile to 
adapt and respond to changes in local need, opportunities and challenges. As such, 
the initial submission is required to set out indicative allocations against funding 
priorities and proposed intervention themes, in line with community feedback. It is not 
required at this stage to identify specific projects that will be funded. Further work will 
be undertaken with the Neighbourhood Board on refining a current long list of 
projects into a programme of approved projects from delivery from April 2026, post 
submission. 
 

2.3 The Council will be the accountable body and will have responsibility for overall 
delivery, engagement with the Board, ensuring that public funds are distributed fairly 
and effectively, and that funds have been managed in line with the Nolan Principles 
and Managing Public Money principles. The Council will also be responsible for 
compliance with legal responsibilities in relation to subsidy control, state aid and 
procurement. 
 

2.4 The Council in consultation with the Town Board is required to ensure that: 

• the appropriate capacity and capability are in place throughout the programme 

period to ensure that funds are distributed effectively in the local area 

• residents, businesses, and grassroots organisations are actively involved in 

programme design and decision-making to ensure delivery reflects the priorities of 

local people and helps build capacity within the community 

• monitoring and evaluation are undertaken according to the Monitoring and 

Evaluation Strategy (yet to be published). 

 
2.5 In line with the published guidance, the development of the ten year vision document 

and four year investment profile for Skegness has been based on a coordinated 
programme of local consultation. This work has been undertaken within the local 
community across Skegness over the last two summers to help identify local 
resident’s priorities for new investment that will deliver a visible and tangible 
improvement to local assets and service delivery that they would like to see within 
their town. The detailed findings of the community engagement process are attached 
at Appendix 3. 
 

2.6 To date, over 1,100 community responses have been received and analysed. This 
feedback has been gathered by a mix of online surveys, workshops and face to face 



exhibitions and events within the town centre. Key priorities emerging from the 
consultation to date prioritises new investment towards projects which seek to 
address: 
1. All Year Round Skegness – this is a top concern across both surveys. Feeling 

safe is seen as most important when prompted. Problems identified include crime 
and anti-social behaviour, drug use and homelessness, begging and loitering. 
Key suggested solutions include increased police presence, more CCTV, 
address drug use and homelessness with enforcement and support, reintroduce 
night-time street lighting, stricter enforcement (e.g. on e-scooters).  

2. Business Skegness – there is some indication that this is more important to 
young people, with 52% wanting better job and training opportunities vs 27% in 
general survey; 30% wanting better study and qualifications vs 16% in general 
survey.  

3. Connected Skegness – notable issues include lack of variety and quality in 
shops, too many charity or low-end stores. Key ideas for improvement include 
attracting big-name retailers, providing business rate relief/incentives, 
modernising the town centre, pedestrianisation (e.g. Lumley Road). Other 
challenges include poor roads, congestion, parking issues and public transport. 
Hence, solutions are better transport links and improvements to road conditions 
and services.  

4. Leisure and Culture Skegness – key concerns are not enough entertainment or 
activities (especially year-round) and limited leisure options for families and 
young people. Key suggestions include more all-year attractions and events, 
developing an evening economy (e.g. markets, cafés), improving family and 
youth-focused amenities.  

5.  Natural Skegness – there are frequent complaints about litter and general 
dirtiness, run-down town appearance and pollution (especially noted by young 
people). Proposed improvements include more bins, regular street cleaning, 
beautification of public spaces, tidying up empty/boarded-up shops.  

 
2.7 This feedback has been reflected throughout the final draft Regeneration Plan for 

Skegness and aligned throughout under the five core theme sub-headings in the 
paragraph above. 
 

3. Investment Plan principles 
3.1 The Skegness Neighbourhood Board has agreed the following principles that will 

underpin the basis for prioritising future funding to projects under the Pride in Place 
programme, where funding will be prioritised towards projects which are able to: 

• leverage further public and private sector investment. 

• make visible, tangible impact and benefits in the early years. 

• enable community stakeholders and partners to deliver their project and widen 
their reach. 

• support at least one transformational change to the physical fabric of the town. 

• add value to the work of partners and maximise benefits. 

• demonstrate a traceable link back to the community consultation and objectives of 
the Pride in Place programme.  

 
3.2 In addition, the Neighbourhood Board have agreed that the proposed approach to the 

first year spend in 2026/27 is that the available funds will be prioritised towards: 

• Quick wins with visible, tangible outputs to build confidence in the community (for 
example, community rangers, events, markets etc) 



• Project development fund for feasibility, detailed design and costings for large 
scale capital investment projects 

• Project and programme management support for the Board to continue to the co-
ordination of delivery of the Plan and the capacity of local organisations to deliver 
the Programme objectives 

• Grant funding schemes to enable: 
- businesses/ owners and occupiers of town centre properties to carry out 

improvements and business growth, OR 
- to deliver training for employability, sector specific skills etc, OR 
- funding support for community organisations to organise events, cleaning/ 

maintenance activities, food festivals etc 
 
3.3 The next three years from 2027/28 to 2029/30 of funding (£4.5m capital and just 

under £1.5m revenue) to be used for a mix of public sector led projects and grant 
support to enable partners/ communities/ businesses to deliver projects themselves. 
This has the potential to cover a lot of projects on the long list with other sources of 
match funding leveraging greater investment in town. For example, 

• A large scale capital spend project – location and nature of project to be agreed 

• A series of small interventions in public realm – signage, planting, lighting, 
seating, public art, bins etc 

• Contribution to build on the legacy of established towns fund investments in 
Skegness 

• Supporting new capital projects with a viability gap – e.g. towards abnormal 
infrastructure costs 

• Capital grants scheme, based on the feedback and demand from the first year for 
building improvements, upper story occupation, refurbishment/ conversion for 
diversification etc (board to set the criteria for grants and desired outcomes) 

• Revenue grants scheme to support community organisations/ partners to deliver 
agreed projects and initiatives (board to set the criteria for grants and desired 
outcomes). 

3.4 Funding will be allocated to projects using a transparent scoring and assessment 
framework, agreed by the Town Board allowing the Board to assess deliverability, 
value for money, strategic fit and benefits and impact of the proposed projects. The 
Regeneration Plan includes the proposed assessment framework.  

3.5 The Investment Plan is a live document that will be kept under review by the 
Neighbourhood Board and is likely to be updated on annual basis in light of changing 
priorities, challenges and emerging opportunities. Annual updates on progress will be 
reported to the Executive Board on regular basis.  

 
4 Financial Implications 
 
4.1 The grant funding will be paid to the Council on an annual basis to deliver the agreed 

Regeneration Plan for Skegness. The Neighbourhood Board will be able to agree 
changes to the initial investment plan profile during the delivery phase, as new 
project opportunities emerge and more detailed project design work and continued 
community engagement is undertaken. Any unspent funding in one financial year can 
be rolled forward into future years for delivery, but the Council cannot draw down 
future years grant funding in advance of the allocated financial year.  

 



4.2 Both the financial year allocations and percentage split of capital and revenue 
funding are fixed. No adjustments will be made to future years funding allocations to 
account for inflation over the delivery period. The Neighbourhood Board and Council 
will seek to maximise the overall level of investment into Skegness through the 
programme by supporting viable and sustainable projects which are also able to 
unlock and leverage in additional match funding where possible. 

 
4.3 75% of the funding across the programme delivery period must be spent on capital 

projects. HM Treasury define capital expenditure as defines capital spending 
as expenditure on creating or enhancing assets that provide a long-term benefit, 
such as infrastructure, buildings, and IT systems, distinguishing it from day-to-day 
revenue spending like salaries. Capital spending results in the acquisition of a 
tangible or intangible capital asset. Examples include building new roads or hospitals 
and acquiring new equipment or software licenses. Incidental costs directly related to 
acquiring or disposing of an asset, such as legal fees, are also considered capital 
expenditure.  

 
4.4 The delivery of the regeneration plan projects will be overseen by the Neighbourhood 

Board and provision will be made within the investment profile to allocate dedicated 
programme management funding to support the delivery of the Regeneration Plan 
and provide continued support to the Neighbourhood Board. For day to day 
management and co-ordination of the programme including reporting to MHCLG and 
the Neighbourhood Board, the Council will need to draw on a number of different 
service areas to provide appropriate support including finance, communications, legal 
and economic development. The Council is not asked to allocate additional funding 
to support the programme management or delivery functions.  

 
4.5 Some of the projects identified in the regeneration plan may need to be delivered by 

the Council but the funding cannot be used to replace or substitute existing 
expenditure on core or statutory functions of the Council. MHCLG encourage 
consideration of appropriate local voluntary and charity organisations to lead on 
delivery, facilitated through the Neighbourhood Board. 

 
4.6 Any additional impact on Council’s finances and officer capacity as a result of the 

decisions taken by the Neighbourhood Board for implementation of the regeneration 
plan will be brought back to the Executive Board for consideration at relevant stages.



4.4 The proposed allocation of the Pride in Place delivery grant funding against priority themes across the first four years is set out 
below. There remains flexibility for the Neighbourhood Board to amend this profile, post submission as the detailed design of 
specific project interventions is undertaken and further project opportunities are presented for consideration. 

 
i) Capital Grant 

Capital    Allocation: £360,000 £1,736,000 £1,605,000 £1,605,000 £5,306,000 

Priority Area Description Action (options) Year 1 Year 2 Year 3 Year 4 Total 

Town Centre 
Revitalisation 

Shop Front Display & other 
measures to enhance street 
scene, support footfall & 
improve use/experience 

1. Shop Front Upgrade Scheme 
2. Vacancy Incentive Programme. 
3. Upper Floor Repurposing. 

£50,000 £100,000 £100,000 £150,000 £400,000 

Town Centre 
Business 
Diversification  

Incentive Programme to 
being new entrants into 
Skegness Town Centre  

1. Lease Support 
2. Fit-out Support 
3. Professional Fee Support e.g. 
architectural, technical design 

£50,000 £100,000 £100,000 £150,000 £400,000 

Town Centre 
Revitalisation 

Public realm interventions as 
per masterplan - Bus station / 
arrival / high street and 
market area 

Detailed design and delivery of the 
interventions at the Bus Station / 
Taxi Rank Arrival and High Street 
and Market Area. 

£200,000 £1,073,125 £33,125 £0 £1,306,250 

Business Business (workspace / 
incubator) 

Feasibility / site options / business 
case for a managed workspace / 
incubator.  may need further 
budget in second investment 
period  

£50,000 £250,000 £850,000 £850,000 £2,000,000 

Green / Public  
Open Spaces 

Improvements to existing 
green and open spaces, 
potential creation of new 
community green spaces 

For example: Tower Gardens, 
Parks, Bowling Greens, Play areas, 
Foreshore  

 
£250,000 £250,000 £250,000 £750,000 

Cultural / Heritage 
Provision 

Investment in cultural and 
heritage assets in the town 
centre 

Investment in existing assets / 
capital expenditure for events / 
capital expenditure for cultural 
placemaking 

£0 £150,000 £150,000 £130,000 £430,000 

Capital Total     £350,000 £1,923,125 £1,483,125 £1,530,000 £5,286,250 

Balance   £10,000 -£187,125 £121,875 £75,000 £19,750 



ii) Revenue 

Revenue   Revenue Delivery Grant Allocation £312,000 £256,000 £432,000 £432,000 £1,432,000 

Priority Area Description Action (options) Year 1 Year 2 Year 3 Year 4 Total 

Safety, Security, 
Street Cleanliness 

Measures to improve town 
centre cleanliness and tackle 
ASB  

Town Centre Rangers; ASB & Crime 
reporting tech for Businesses; Activities 
that deter antisocial behaviour 

£160,000 £160,000 £160,000 £160,000 £640,000 

Cultural / 
Heritage/Creative 
Industries Provision 

Biddable Cultural Capacity Fund 
to deliver enhanced, 
distributed cultural activities & 
services including events, 
cultural production and cultural 
and creative skills 

1. Events 
2. Cultural Outreach 
3. Creative Skills 

£160,000 £160,000 £164,000 £166,000 £650,000 

Work / Skills Business promotion / 
networking / skills 
development 

Support partnerships between local 
businesses, education providers, and the 
public sector to boost skills, training, and 
employment 

£25,000 £25,000 £25,000 £25,000 £100,000 

Street Cleanliness Extension of Street Scene 
Operatives 

Funded from capacity funding received to 
date 

£20,000 £60,000 
  

£80,000 

Programme 
Management 

Shared permanent staffing 
resource with Mablethorpe 0.5 
FTE Programme Manager, 0.5 
FTE Programme Officer 

To be funded out of Revenue Capacity 
Funding and Programme Delivery 
contribution 

£60,000 £60,000 £60,000 £60,000 £240,000 

Revenue Total     £425,000 £465,000 £409,000 £411,000 £1,710,000 

Balance To be funded from revenue capacity  -£113,000 -209,000 23,000 21,000  

 
4.5 In years 1 and 2, the current uncommitted revenue capacity funding balance will be made available to ensure a balance programme 

of expenditure across the first four year investment period. The current uncommitted balance of funds received to date is 220,000, 
with a further £150K payment due in 2026/27 resulting in an additional revenue capacity fund of £370,00 being available in future 
years (excluding the £80,000 which is already committed for the street cleaning operatives). 

 
 
 
 
 



5. Conclusion 
5.1 The Pride in Place programme has at its core a partnership between the Skegness 

Neighbourhood Board and East Lindsey District Council, supported by the UK 
Government. This partnership will drive growth by improving the physical and social 
infrastructure of their community and deliver tangible improvements to the everyday 
lives of Skegness. 

 
5.2 The submission of a locally agreed and approved Regeneration Plan and four year 

investment profile for Skegness is a requirement of the Pride in Place Programme, in 
order to release the allocated funding to the local authority to enable the future years 
delivery. The information must be submitted via an online (‘Delta’) portal by midday 
on Friday 28th November 2025. 
 

5.3 This represents the next step in the process towards agreeing a formal Memorandum 
of Understanding. Once the funding offer is confirmed, officers will being a future 
report back to Executive Board to consider the terms of the MoU, accept the funding 
into the updated Council’s budget and request any delegated authority arrangements 
to deliver the funding profile in accordance with the approved submission.  

 
5.4 For any further queries are generated during the Government’s assessment process 

before March 2026, it is proposed that the Director of Economic Development is 
authorised to approve any responses in consultation with the Chair of the 
Neighbourhood Board, Leader of the Council and the Council’s appointed Section 
151 Officer. 

 
5.5 Where there are opportunities to align priorities and resources under the Pride in 

Place Programme with existing Council service and strategy delivery, the Council will 
work with relevant service leads and Portfolio Holders to develop proposals which 
are able to provide additional benefit to local communities. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Implications 
 
South and East Lincolnshire Councils Partnership 
Cumulatively, SELCP is due to receive up to £80m of new investment for the local area 
over the next ten financial years under the Pride in Place Programme. This represents a  
significant opportunity to provide enhanced places and better outcomes for the residents, 
businesses and visitors of South and East Lincolnshire and to achieve economies of scale 
in the delivery of coordinated approach to linked interventions across four towns in the 
Partnership area. Skegness, Skegness and Boston are included in Phase One of the 
current Programme. Mablethorpe is allocated under Phase Two of the programme, due to 
commence delivery from April 2027.  
 
Corporate Priorities 
The Pride in Place programme provides the opportunity for existing Council and public 
services to deliver additional benefit in the approved towns under the agreed themes and 
proposed interventions. Service Managers will be consulted as part of the development 
and delivery phase. 
 
Staffing 
Additional project management resource is secured to support the team in delivering this 
significantly increased level of work.  
 
Workforce Capacity Implications 
The delivery of the Plan may require additional capacity within the teams. Capacity 
implications of any actions included in the regeneration plan will need to be considered 
and monitored on ongoing basis. 
 
Constitutional and Legal Implications 
The Council will act as the accountable body for the funds with responsibility for ensuring 
that public funds are distributed fairly and effectively, and that funds have been managed 
in line with the Nolan Principles and Managing Public Money principles. The Council will 
also be responsible for compliance with legal responsibilities in relation to subsidy control, 
state aid and procurement. 
 
As an accountable body, the Council must comply with the Subsidy Control Act 2022 when 
administering public money under the programme. Accountable bodies should familiarise 
themselves with the Subsidy Control Act, and the statutory guidance which is updated 
periodically. 
 
The Council may need to recover funding from project deliverers where subsidy control 
has not been complied with. 
 
The Council will be responsible for ensuring that all funding is managed in accordance with 
relevant public contract regulations. 
 
Data Protection 
Any exchange of data and information with Neighbourhood Board and other partners will 
be subject to data protection regulations. 
 
Financial 
As set out in Sections 3 and 4 of the report. 
 



Risk Management 
The key risks to be managed in the process of the submission of the Regeneration Plan 
are: 
1. Capacity - to prepare the Regeneration Plan in compliance with the guidance and in 

timescales prescribed by the Government. 
2. Inclusive engagement - Skegness communities from all quarters have an opportunity to 

influence the Regeneration Plan. 
3. Partnership - relationship between the Council, the Neighbourhood Board and partners 

is constructive and collaborative to maximise the benefits of the community. 
4. Deliverability - the Regeneration Plan is aspirational and deliverable to ensure the 

desired outcomes are achieved. 
5. Accountability – the Council as accountable body is responsible for compliance to a 

range of issues as identified in the legal implications above.  
 
Stakeholder / Consultation / Timescales 
The Neighbourhood Board membership was reviewed in March 2025 in alignment with the 
priority themes of the Plan for neighbourhood. Portfolio Holder for Coastal Economy, Cllr 
Steve Kirk, sits on the Neighbourhood Board for Skegness. Engagement with stakeholders 
and communities is part of the programme of activities that the Neighbourhood Board is 
leading in preparation of the Plan. The main body of the report provides detailed 
discussion of stakeholder engagement undertaken to date and of further scheduled 
activities. The guidance makes clear that Board are expected to undertake stakeholder 
engagement and consultation across the full 10-year funding period to ensure Plans are 
aligned to emerging priorities. A Member Briefings was arranged in October 2025 to 
update members on the work being undertaken and provide assurance as well as an 
opportunity to shape and steer the submission.  
 
Reputation 
The work in conjunction with the local stakeholders through Neighbourhood Board is 
expected to positively enhance the Council’s reputation. 
 
Contracts 
The local authority in each place will act as the accountable body for the funds with 
responsibility for ensuring that public funds are distributed fairly and effectively, and that 
funds have been managed in line with the Nolan Principles and Managing Public 
Money principles. They will also be responsible for compliance with legal responsibilities in 
relation to subsidy control and procurement. 
 
Crime and Disorder 
Safety and security is one of the key themes as part of the Plan for Skegness. 
 
Equality and Diversity / Human Rights / Safeguarding 
Equality, inclusivity and accessibility are key principles for the preparation of the Plan for 
Skegness. 
 
Health and Wellbeing 
Health and Wellbeing is one of the key priority themes for the Plan for Skegness.  
 
Climate Change and Environment Impact Assessment 
None arising from this report 
 
 

https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://www.gov.uk/government/publications/managing-public-money
https://www.gov.uk/government/publications/managing-public-money


Acronyms 
 
MHCLG – Ministry of Homes, Communities and Local Government 
PiP – Pride in Place 
 
Appendices  
Appendices are listed below and attached to the back of the report: 
 
Appendix 1 Skegness Intervention Area 
Appendix 2 Skegness Ten Year Vision Document  
Appendix 3 Engagement summary document 
 
Background Papers 
Links to the guidance published to date on the new prospectus are provided below: 

• Plan for Neighbourhoods: prospectus - GOV.UK 

• Plan for Neighbourhoods: pre-approved interventions - GOV.UK 

• Plan for Neighbourhoods: list of powers - GOV.UK 

• Plan for Neighbourhoods: governance and boundary guidance - GOV.UK 

• Plan for Neighbourhoods: Regeneration Plan guidance - GOV.UK 
 
Chronological History of this Report 
8th July 2025 - Executive Board – Plan for Neighbourhoods Capacity Fund 
 
Report Approval 
Report author: Jon Burgess, Programme Manager (Economic Development) 
 jon.burgess@e-lindsey.gov.uk  
Signed off by: Pranali Parikh, Director of Economic Development 
 pranali.parikh@boston.gov.uk  
Approved for publication: Cllr Steve Kirk, Portfolio Holder (Coastal Economy) 
 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/government/publications/plan-for-neighbourhoods-prospectus-and-tools/plan-for-neighbourhoods-prospectus
https://www.gov.uk/government/publications/plan-for-neighbourhoods-prospectus-and-tools/plan-for-neighbourhoods-pre-approved-interventions
https://www.gov.uk/government/publications/plan-for-neighbourhoods-prospectus-and-tools/plan-for-neighbourhoods-list-of-powers
https://www.gov.uk/government/publications/plan-for-neighbourhoods-neighbourhood-boards-and-place-boundaries/plan-for-neighbourhoods-governance-and-boundary-guidance#neighbourhood-boards
https://www.gov.uk/government/publications/plan-for-neighbourhoods-regeneration-plan-guidance
mailto:jon.burgess@e-lindsey.gov.uk
mailto:pranali.parikh@boston.gov.uk


Appendix 1: Skegness Intervention Area 

 


