
FILL
PI Name AD Q1 Q2 Q3 Q4 Q1 Q2 Q3 Target RAG

Occupancy Rate at end of Quarter: Industrial 
Units

Andy 
Fisher

100.00% 96.55% 96.55% 93.10% 96.60% 92.00% 92.00% 97.00% L

Commentary

Percentage of major planning applications 
determined within 13/16 weeks (or agreed 
extended period) 

Phil 
Norman

65.47% 69.43% 100.00% 100.00% 91.84% 92.86% 85.71% 65.00% J

Percentage of non-major planning 
applications determined within 8 weeks (or 
agreed extended period)

Phil 
Norman

Not 
Previously 
Reported

Not 
Previously 
Reported

98.50% 97.73% 94.19% 93.73% 91.39% 75.00% J

Percentage of major planning appeals 
allowed within the last 2 years (rolling 
period) against number of applications 
determined 

Phil 
Norman

1.60% 0.56% 6.00% 0.64% 0.48% 0.53% 1.60% 10% J

Percentage of minor & other planning 
appeals allowed within the last 2 years 
(rolling period) against number of 
applications determined (OFLOG)

Phil 
Norman

0.22% 0.23% 0.33% 0.35% 0.37% 0.42% 0.50% 10% J

Performance Indicators with Targeted Performance Levels
Growth and Prosperity

Two units remain empty, with a lease agreed on 1 unit with proposed completion of January 26. The other site continues to be marketed.
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PI Name AD Q1 Q2 Q3 Q4 Q1 Q2 Q3 Target RAG

Percentage of cases opened at homelessness 
prevention stage (i.e. before they have 
become homeless)

Emily 
Spicer

55.77% 55.33% 66.67% 50.72% 61.58% 60.44% 51.43% 50.00% J

Commentary

Percentage of homelessness cases that were 
opened at homelessness prevention stage 
that resulted in the customer not becoming 
homeless

Emily 
Spicer

68.35% 65.52% 76.49% 68.63% 65.38% 70.49% 62.39% 50.00% J

Commentary

Number of families with children placed into 
Bed & Breakfast (B&B) for more than 6 
weeks

Emily 
Spicer

0 0 0 0 0 0 0 0 J

Commentary

Percentage of decisions issued on an 
applicant’s initial homelessness application 
within target timescale of 33 working days

Emily 
Spicer

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

85.20% 89.47% 86.15% 75.00% J

The number of cases started before people became homeless has reduced but remains above target. Process mapping work is to be completed to check 
whether there are any missed opportunities to assist people before they become homeless.

The total number of households prevented from becoming homeless is above the target.

No households with children were in B&B for more than 6 weeks remains at zero.

Safe and Resilient Communities
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PI Name AD Q1 Q2 Q3 Q4 Q1 Q2 Q3 Target RAG

Percentage of recycling collected that is 
unable to be recycled (contamination) 

Victoria 
Burgess

14.08% 9.81% 11.24% 8.83% 10.49% 10.51% 14.62% 14.00% L

Commentary

Percentage of waste collections that were 
successful first time

Victoria 
Burgess

99.59% 99.97% 99.97% 99.96% 99.97% 99.96% 99.96% 99.80% J

Commentary

Percentage of fly-tips collected within 5 
working days of being reported

Victoria 
Burgess

95.45% 97.83% 95.99% 98.61% 91.92% 92.23% 91.24% 95.00% K

Commentary

Environment

Data provided is from LCC and is for tonnage at the Louth Waste Transfer Station - also used by other Councils. Some of EL waste is also disposed of at Boston 
Waste Transfer Station so won't be included in this data. LCC has further advised due to an incident in October 2025, accurate material composition 
breakdown is not currently available.

436 missed collections were reported and revisited during Quarter 3, out of 1,149,602.

Resourcing challenges continue to have an impact and ongoing system issues remain a challenge, which are being addressed.
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FILL

FILL
PI Name AD Q1 Q2 Q3 Q4 Q1 Q2 Q3 Target RAG

Occupancy Rate at end of Quarter: Other 
investment property

Andy 
Fisher

100.00% 100.00% 100.00% 100.00% 98.00% 98.50% 98.50% 97.00% J

Commentary

Percentage of car parking income received 
against agreed annual budget – cumulative 
figure to end of successive quarters.

Andy 
Fisher

89.30% 97.42% 98.38% 96.84% 99.00% 100.57% 98.93% 100.00% K

Commentary

LA Error rate (measured against estimated 
annual expenditure) (PSPS)

Russell 
Stone

0.21% 0.54% 0.36% 0.37% 0.03% 0.09% 0.19% 0.42% J

Business Rates in-year collection rate
Russell 
Stone

36.43% 56.25% 83.13% 97.05% 33.34% 57.23% 80.66% 80.50% J

Council Tax in-year collection rate
Russell 
Stone

26.44% 53.12% 79.63% 95.47% 28.95% 55.56% 81.88% 79.50% J

Housing Benefit New Claims speed of 
processing (Year to Date) (PSPS)

Russell 
Stone

36.00 27.50 26.00 25.75 19.00 18.00 18.67 25 J

Colonnade now occupied, however units 1&2 remain vacant.

Income down £29,240 against forecast period budget.

Efficiencies and Efficacies
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Housing Benefit Changes speed of 
processing (Year to Date) (PSPS)

Russell 
Stone

13.00 14.00 13.67 11.00 12.03 12.19 11.67 12 J

Housing Benefit Overpayment Recovery rate 
(PSPS)

Russell 
Stone

106.30% 109.24% 102.63% 106.18% 94.94% 104.56% 98.41% 85.00% J

Land Charges - Average number of days 
taken to process Local Authority searches 
(working days)

Christian 
Allen

5.33 13.99 5.96 9.73 8.36 12.29 9.67 8 L

Commentary

Percentage of corporate complaints 
responded to within corporately set 
timescales

John 
Medler

90.91% 76.92% 85.71% 92.05% 77.05% 77.78% 87.50% 95.00% L

Commentary

Percentage of subject requests responded to 
within statutory timescales

John 
Medler

80.00% 100.00% 100.00% 100.00% 92.31% 66.67% 100.00% 95.00% J

Commentary

Percentage of information requests 
responded to within statutory timescales

John 
Medler

96.30% 100.00% 91.82% 93.49% 96.67% 93.62% 95.63% 95.00% J

Commentary

Initial improvements as part of SLT intervention has increased the number of complaints responded to on time. Additional work to address should see greater 
improvements in Q4

All that have been completed are within statutory maximum time frame. 6 remain open within timeframes.

6 responses were late by no more than 2 days. 1 were problematic requiring additional work to finalise and as a result were late.

KPI improved by c.3 days from Q2 to Q3. Anticipated to return to green performance Q4. Off target due to Uniform/TLC project migration. Caseload at ELDC 
is roughly double that of BBC or SHDC, hence the turnaround target is a much greater ask.
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Percentage of contacts resolved at first 
contact – targeted. (PSPS)

Phil Perry 82.62% 82.32% 81.66% 82.00% 83.81% 83.75% 83.54% 80.00% J

Commentary

Average answer rate – Customer Contact 
(PSPS)

Phil Perry 87.88% 85.14% 91.61% 88.31% 85.55% 87.37% 91.12% 85.00% J

Commentary
FILL

FILL
PI Name AD Q1 Q2 Q3 Q4 Q1 Q2 Q3 Target RAG

Business Centre occupation, Louth - 
Percentage of total gross internal area 
occupied

Andy 
Fisher

100.00% 96.88% 96.88% 90.63% 87.10% 90.32% 90.32% 95.00% K

Commentary

Business Centre occupation, Mablethorpe - 
Percentage of total gross internal area 
occupied

Andy 
Fisher

70.37% 74.07% 62.96% 59.26% 55.56% 55.56% 55.56% 80.00% L

Commentary

Percentage of Kingfisher Caravan Park 
income received against agreed budget

Andy 
Fisher

94.44% 87.81% 89.15% 99.87% 93.24% 93.36% 94.20% 100.00% L

Local Only Indicators

We remain with three vacancies with some interest in the office space. This site is also included in the council tax leaflets to reach a wider audience. We are 
also working with TES to advertise available space on Rightmove.

Despite marketing, it is a struggle to secure interest from the market in our Mablethorpe offer with our most recent advertising campaign not delivering any 
significant interest. Plans have been made for leaflets to be sent with all ELDC council tax demands to reach a wider audience. We are also working with TES 
to advertise available space on Rightmove.

Quarter Target Exceeded by 6.86%. Calls received (13351), Call backs (703). Q3 has seen 1298 visits, an increase of 19.85%.

Total contacts - 22,694 Cases logged - 13,419 Service Requests - 5,413 Transfer & Message -3,862 - Council Tax (48.82%), Benefits (15.41%), Housing (8.55%) 
Levels of chase enquiry 7.07%, with service answer rate 33.46%, driving up transfer and message enquiries.
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Commentary

Percentage of available pitches occupied on 
Kingfisher Caravan Park – cumulative figure 
to end of successive quarters

Andy 
Fisher

52.07% 53.31% 52.20% 55.10% 57.02% 57.02% 56.75% 55.00% J

Commentary

Wellbeing Lincs contractual - Service users 
supported to achieve an overall 
improvement across their outcomes

Emily 
Spicer

98.77% 99.40% 99.35% 98.55% 98.98% 99.49% 99.47% 95.00% J

Percentage of streets graded b and above - 
litter

Victoria 
Burgess

98.58% 97.35% 100.00% 99.05% 99.24% 98.60% 100.00% 97.00% J

Commentary

Percentage of streets grading b and above - 
detritus

Victoria 
Burgess

98.53% 93.75% 84.52% 96.19% 91.67% 91.38% 98.78% 90.00% J

Commentary

As per Q2 comments. £85,000 invoiced for electric and rates recharge which is expected to be received before end of Q4.

11 new owners on park. 13 leavers. Decline is expected at this time of year with people leaving at the end of the season. Hopeful to achieve target at end of 
Q4 even with fall out from the recently concluded court case. 

74 streets were graded A, 8 streets were graded B and 0 streets were graded C for litter in Q3.

42 streets were graded A, 39 streets were graded B and 1 streets were graded C for detritus in Q3.
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PI Name AD Q1 Q2 Q3 Q4 Q1 Q2 Q3

Building Control market share 
Christian 

Allen
66.00% 83.00% 82.00% 83.00% 76.00% 81.00% 82.00%

Value of Grants awarded via Grants4growth Growth £38,807 £164,344 £102,691
No Data 
Provided

£296,764 £276,886 £57,196

Number of Grants awarded via 
Grants4growth

Growth 5 22 9
No Data 
Provided

15 27 24

Number of Businesses assisted via 
Grants4growth

Growth 38 16 25
No Data 
Provided

67 38 17

Number of Business registered via 
Grants4growth

Growth 0 36 14
No Data 
Provided

67 38 17

Performance Indicators with Trend Only Performance Levels
Growth and Prosperity
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Matched funding through Grants4Growth 
scheme

Growth
Not 

Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

£565,914 £500,507 £34,573

Percentage of decisions (major / minor / 
others) taken under delegation within period

Phil 
Norman

98.13% 95.11% 95.28% 96.97% 95.00% 96.83% 97.27%

Council run stall occupancy level (Markets) Phil Perry 49.90% 37.20% 33.00% 30.00% 53.00% 42.00% 41.00%

PI Name AD Q1 Q2 Q3 Q4 Q1 Q2 Q3

Number of days to complete a stage 2 DFG
Emily 
Spicer

285 303 282 263 267 240 239.00

Number of days to complete a stage 3 DFG
Emily 
Spicer

14 9 7 7 7 8 4.00

Healthy Lives
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Number of days to complete a stage 4 DFG
Emily 
Spicer

85 81 72 82 86 69 116.00

Number of DFG referrals received
Emily 
Spicer

88 105 84 87 86 118 53.00

Number of DFG grants approved
Emily 
Spicer

47 68 82 58 58 61 50.00

Number of DFG grants completed
Emily 
Spicer

38 64 69 70 61 58 53.00

For a successful prevention outcome at least 
32% should be achieved through keeping the 
household in the home presented from

Emily 
Spicer

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

38.00% 24.40% 26.03%

Commentary Performance has increased slightly. Further work is required to improve performance including contacting high performing Councils.
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Percentage of not in priority need decisions 
should reflect at least the regional average 
for the East Midlands (32%)

Emily 
Spicer

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

8.00% 7.70% 11.11%

Commentary

Percentage of intentional homelessness (IH) 
decisions should reflect at least the regional 
average for the East Midlands (5%)

Emily 
Spicer

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

4.00% 7.70% 0.00%

Commentary

Visitor numbers / number of tickets sold, for 
leisure venues 

Phil Perry 145,836 199,176 159,394 190,482 182,364 200,217 161,321

Number of gym members Phil Perry 4,433 5,685 5,647 5,888 5,543 5,554 5,259

Number of swims Phil Perry 49,648 78,461 48,823 58,837 60,643 76,422 45,981

Performance remains below the East Midlands average, which may indicate differences in how priority need is assessed or reflect a 
higher proportion of applicants with complex circumstances. The Team Leader and Senior Officer are currently reviewing officer 
decisions to ensure consistency and robustness of the data reported.

No household was classed as intentionally homeless. To achieve the 5%, only two cases would need to have been classed as 
intentionally homeless. However, if no households have become homeless intentionally the target can't be achieved.
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Number of swimming lessons Phil Perry 27,345 26,344 26,964 28,368 27,480 24,959 25,248

PI Name AD Q1 Q2 Q3 Q4 Q1 Q2 Q3

Food Safety – percentage of rateable food 
businesses with a rating of 3 (generally 
satisfactory) or above as a Percentage of the 
total number of rateable food businesses.

Christian 
Allen

98.34% 98.34% 98.10% 96.31% 98.72% 98.5%% 97.80%

Number of organisations supported with 
accessing funding

Emily 
Spicer

0 3 16 18 0 9 18

Commentary

Number of verified rough sleepers during 
the month

Emily 
Spicer

31 42 20 21 21 28 11

Commentary

Safe and Resilient Communities

16 community hubs supported with social isolation funding.  2 community groups have been supported via Crowdfunding and a 
further 2 projects are still crowdfunding.

The number of people sleeping rough during December is 9 lower than a year ago and the lowest figure all year.  
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Number of properties improved through 
Council intervention

Emily 
Spicer

16 30 10 25 19 20 24

Commentary

The percentage of main duty decisions made 
within 5 working days of the end of the relief 
duty

Emily 
Spicer

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

42.00% 43.75% 52.38%

Commentary

Number of lets into the private rented sector
Emily 
Spicer

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

30 29 43

Commentary
Performance has increased. Work has been on-going to secure more homes in the private rented sector and this is proving 
successful.

Performance has improved again.

The team continues to develop under the supervision of the senior officer. The team continues to work on a number of complex 
enforcement cases along side cases that are being resolved through landlord engagement.
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PI Name AD Q1 Q2 Q3 Q4 Q1 Q2 Q3

Number of homes improved through green 
home/warm home grants

Christian 
Allen

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

0 0 10

Kingdom Contract: Number of Fixed Penalty 
Notices (FPNs) Issued - Litter (In quarter)

Christian 
Allen

225 278 256 315 289 408 314

Kingdom Contract: Number of FPNs Issued - 
Fly Tipping (In quarter)

Christian 
Allen

2 3 2 0 3 1 1

Kingdom Contract: Number of FPNs Issued - 
other (e.g. PSPO etc.) (In quarter)

Christian 
Allen

32 50 9 4 50 56 2

Kingdom Contract: Number of prosecutions 
completed to sentencing. (In quarter)

Christian 
Allen

41 6 12 6 28 23 43

Environment
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KG of total waste collected per household
Victoria 
Burgess

Not 
Previously 
Reported

Not 
Previously 
Reported

Not 
Previously 
Reported

159.32 189.44
No Data 
Provided

No Data 
Provided

PI Name AD Q1 Q2 Q3 Q4 Q1 Q2 Q3

Repairs & Maintenance: Percentage 
committed spend against budget – 
cumulative

Andy 
Fisher

18.63% 42.34% 67.10% 94.05% 15.09% 40.03% 61.20%

Commentary

Housing Benefit Caseload
Russell 
Stone

5049 4761 4513 4210 3874 3551 3393

Council Tax Support Caseload
Russell 
Stone

7361 7395 7611 7780 7808 8019 8192

Business Rates RV
Russell 
Stone

£116,898,185 £122,043,605 £122,221,282 £122,409,167 £122,439,236 £124,178,441 £124,090,241

Currently still showing an underspend against the projected forecast for Q3 and on target for achieving full budget at year end.

Efficiencies and Efficacies

0.00

100.00

200.00

Q1 Q2 Q3 Q4 Q1 Q2 Q3

0

2000

4000

6000

Q1 Q2 Q3 Q4 Q1 Q2 Q3

6500
7000
7500
8000
8500

Q1 Q2 Q3 Q4 Q1 Q2 Q3

£110,000,000

£115,000,000

£120,000,000

£125,000,000

Q1 Q2 Q3 Q4 Q1 Q2 Q3

0.00%

50.00%

100.00%

Q1 Q2 Q3 Q4 Q1 Q2 Q3



Business Rates Hereditaments
Russell 
Stone

7,280 7,286 7,294 7,292 7,302 7,335 7,358

Council Tax Banded Dwellings
Russell 
Stone

72,417 72,567 72,771 72,816 72,887 73,090 73,219

Digital Services Take-Up
Russell 
Stone

1,078 994 1,029 1,754 1,841 1,958 1,577

Commentary

Direct Debit Payments
Russell 
Stone

136,034 153,337 152,904 95,775 152,993 154,409 154,231

Commentary

CTS New Claims – Number of Decisions 
Made

Russell 
Stone

794 754 991 769 845 755 840

CTS Changes – Number of Decisions Made
Russell 
Stone

5,215 5,706 4,203 16,041 7,921 3,840 3,084

Change of Address for Council Tax = 282. Create Profile = 807. Direct Debit sign up = 302. eBilling sign up for Council Tax = 61. 
eBilling sign up for Business Rates = 1. PIN Requests = 91. Arrangements for Council Tax = 33.

CT = 149,988. BR = 4,243
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Discretionary Housing Payments (DHP) 
number of applications

Russell 
Stone

191 146 186 214 121 158 164

Discretionary Housing Payments (DHP) 
number of awards

Russell 
Stone

121 70 47 104 62 90 74

Discretionary Housing Payments (DHP) 
spend against Budget

Russell 
Stone

31.87% 48.57% 66.59% 90.80% 19.71% 41.08% 66.34%

Procurement savings / benefits achieved (By 
the PSPS procurement team) In quarter

Russell 
Stone

£28,056 £0 £14,640 £3,000 £0 £24,435 £0

Digital services take up (services accessed 
online) (PSPS)

Russell 
Stone

6,055 3,543 2,798 3,943 4,827 5,137 4,009

Website visitors (accessing website 
information) (PSPS)

Russell 
Stone

198,809 234,192 137,060 226,797 237,830 195,817 750,590

0

100

200

300

Q1 Q2 Q3 Q4 Q1 Q2 Q3

0

50

100

150

Q1 Q2 Q3 Q4 Q1 Q2 Q3

0.00%

50.00%

100.00%

Q1 Q2 Q3 Q4 Q1 Q2 Q3

£0

£10,000

£20,000

£30,000

Q1 Q2 Q3 Q4 Q1 Q2 Q3

0

5,000

10,000

Q1 Q2 Q3 Q4 Q1 Q2 Q3

0

500,000

1,000,000

Q1 Q2 Q3 Q4 Q1 Q2 Q3



Number of customers using webchat (PSPS) Phil Perry 282 2,478 1,912 3,227 1,803 1,931 1,333

Percentage of Partnership workforce 
(surveyed collectively) who said ‘Yes’ when 
asked if they felt valued at work

James 
Gilbert

Half 
Yearly

79.00%
Half 

Yearly
84.80%

Half 
Yearly

76.30%
Half 

Yearly

Percentage of the Partnership workforce 
(surveyed collectively) who said ‘Yes’ they 
feel there are opportunities in the 
Partnership to learn and develop their skills 
and expertise

James 
Gilbert

Half 
Yearly

86.00%
Half 

Yearly
85.50%

Half 
Yearly

80.90%
Half 

Yearly

Percentage of the Partnership workforce 
(surveyed collectively) who feel informed 
about the Partnership and what decisions it 
is making

James 
Gilbert

Half 
Yearly

60.00%
Half 

Yearly
65.80%

Half 
Yearly

62.20%
Half 

Yearly

Percentage of the Partnership workforce 
(surveyed collectively) who said ‘Yes’ they 
feel the Partnership recognises and supports 
positive mental health in the workplace

James 
Gilbert

Half 
Yearly

87.00%
Half 

Yearly
86.30%

Half 
Yearly

86.60%
Half 

Yearly

Staff Turnover Cumulative
James 
Gilbert

3.28% 5.35% 7.67% 14.36% 3.43% 4.88% 8.98%

Commentary
An increase of 2.63% with the voluntary turnover at 3.13%. PSPS are supporting the Partnership to analyse leaver data through 
questionnaire and exit interviews to identify trends regarding reasons for leaving.
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Voluntary Staff Turnover
James 
Gilbert

3.00% 1.10% 3.07% 1.70% 2.45% 1.22% 3.13%

Number of working days lost to sickness per 
Full Time Equivalent (FTE) (Cumulative)

James 
Gilbert

2.53 5.13 7.82 10.45 2.62 7 10

External funding – a calculation of external 
Partnership funding received as a trend – 
showing quarter by quarter and including a 
breakdown by Council

James 
Gilbert

£2,872,658 £834,000 £21,048,717 £135,008 £3,268,142 £20,785,918 £1,647,000

Number of late reports not made available 
to the Democratic Services teams at agenda 
publication

John 
Medler

7 4 8 4 8 4 3

Commentary

Call volumes (PSPS) Phil Perry 34986 31882 28285 44769 18551 16467 13351

Average Call Duration - Customer Contact 
(Seconds) (PSPS)

Phil Perry 305 298 264 243 320 364 326

Includes 1 x committee seat report to Council 08.10.25 as more time required to consult with Group Leaders following agenda 
publication. 2 x reports to XO Council on 25.11.25 - Pride in Place report required amending before publication and LGR report was 
not released in time for Agenda publication due to challenging timeline.
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Average Speed of Answer - Customer 
Contact (Seconds) (PSPS)

Phil Perry 172 191 97 139 224 194 110

Number of Callbacks (PSPS) Phil Perry 3052 3484 3326 5377 1354 1308 703

Number of customers using webchat (PSPS) Phil Perry 282 2478 1912 3227 1803 1931 1333

Customer Contact Centre visits (PSPS) Phil Perry 1486 1163 1083 1233 1250 1267 1298

Enquiries via email and social media (PSPS) Phil Perry 4356 4236 3075 4043 4403 3540 2843
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PI Name AD Q1 Q2 Q3 Q4 Q1 Q2 Q3

Visitor numbers / number of tickets sold, 
Embassy Theatre

Emily 
Spicer

16747 22718 20152 0 13873 24690 24569

Visitor numbers / number of tickets sold, 
Altitude 44

Phil Perry 89 893 41 0 192 579 0

Local Only Indicators
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