Appendix 1 — Table summary of model

Pillar

Purpose

Key Activities

Funding over two
years

Delivery

1. Peer Support & Self-
Help

Build awareness, confidence
and collaboration

Peer groups, networking, knowledge sharing

£50k public funded
through ELIF

Procured delivery partner

2a. Energy Audits &
Specialist Advice —

Micro, Lifestyle< Higth

Street & Small
Businesses

Resource Efficiency Audits (All
Utilities) Tailored action plans
to identify cost saving
opportunities

Diagnostics for ~40 businesses

£75k public funded
through ELIF

Procured advisory provider

2b. Energy Audits &
Specialist Advice —

Larger Businesses “High

Energy Users”

Energy Audits & Tailored
action plans with costed
improvement & return on
investment

Diagnostics for ~30 businesses

£125k public funded via
ELIF + £65k private
match funding

Procured advisory provider

3. Investment &
Implementation

Finance and deliver
interventions via private
capital

Access to private finance, commercial models,
installations. 70 businesses.

100% Private finance

For high energy uses, procured preferred
single commercial delivery partner. For all
other uses, brokering of relationships with
other private organsations in this space




Pillar

Purpose

Key Activities

Funding over two
years

Delivery

4. Skills & Training
Support

Grow local retrofit workforce

Training grants, qualifications, skills pathways

£100,000 ELIF funded

Procured training provider, connecting into
the supply chain around the four pillars

5. Protecting East
Lindsey’s General

Retention of a dedicated, high
quality general business
advisor for East Lindsey, acting

This element has a dual focus; supporting
businesses with core needs such as planning,
finance, HR, apprenticeships, legal
considerations and growth strategy. They will

Procured general business advisor,

. . as a continuation of support . £180,000 following the model utilised under
Business Advisory , also serve as a key gateway into the energy .
under the SELCP’s ) . Advice4Growth programme
Support . programme, ensuring businesses are
Advice4Growth programme ted t ioat tuniti I
supported to navigate opportunities across a
(which ends March 2026) : PP i & PP
five pillars.
. ) Via existing staffing structures, linked to
To provide centralise co- . ) o i
. o To provide centralise co-ordination of strands, Grants4Growth and Advice4Growth
6. Staffing ordination of strands, and lead £120,000

on contract management.

and lead on contract management.

programme (current funding for which
ends March 2026).




Total Public Investment - £650,000

Total Private investment - £65,000 private match funding through Pillar 2, and significant anticipated private capital investment through
Pillar 3.

Value of business efficiency unlocked — TBC, but this will be monitored and tracked through outcomes reporting on the programme.
Summary of outputs sought:

e 100 business supported through Pillar 1

e 40 businesses supported through Pillar 2a

e 30 business supported through Pillar 2b

e 30 businesses supported through Pillar 3 (having passed through Pillar 2b)

e Pillar 4 (skills outputs) TBC

e 150 businesses supported through the generalist business advisory element



