
Appendix 2 

Capital Programme 2026-27 – 2030/31 
 

 Draft Capital Programme 

Scheme 
2025/26 

£'000 
2026/27 

£'000 
2027/28 

£'000 
2028/29 

£'000 
2029/30 

£'000 
2030/31 

£'000 
Total 
£'000 

Capitalised Planned Enhancements           522             370           190           293           300           300      1,975  
Car Park Resurfacing           404             250           250           250           250           250      1,654  

Disabled Facilities Grants        2,531          2,531        2,531        2,531        2,531        2,531    15,186  

Community Housing Fund   -               645    -      -      -      -           645  

Kingfisher Enhancements           137    -      -      -      -      -           137  

Kingfisher - Lawnmower             24    -      -      -      -      -             24  

IT Investment           203             429           769           223           611           100      2,335  

Case Management System             22    -      -      -      -      -             22  

Neighbourhoods           362               57    -      -      -      -           419  

Waste           116               48        1,398             20    -      -        1,582  

Food Waste           220          7,553           226           679    -      -        8,678  

Sustainable Warmth        5,469    -      -      -      -      -        5,469  

Warm Homes Local Grant           776          2,214        2,169    -      -      -        5,159  

Decarbonisation of Assets           135    -      -      -      -      -           135  

CDF – Phase 2        2,176    -      -      -      -      -        2,176  

CDF – Pier Transformation        4,000    -      -      -      -      -        4,000  

Horncastle Industrial Estate           400    -      -      -      -      -           400  

Environmental Health             65               40             40             40             40             40         265  

Sutton on Sea Paddling Pool           100             263    -      -      -      -           363  

Local Authority Housing Fund        2,149    -      -      -      -      -        2,149  

Community Building Decarbonisation Pilot           111    -      -      -      -      -           111  

Swimming Pool Support Fund           222    -      -      -      -      -           222  

Lightfoot Telematics               5    -      -      -      -      -               5  

Unit 4 Implementation             93               33    -      -      -      -           126  

Uniform           227    -      -      -      -      -           227  

Markets GOSS Project             60    -      -      -      -      -             60  

Accommodation Pods             61    -      -      -      -      -             61  

Supporting Affordable Homes   -               300    -      -      -      -           300  

Car Park Solar Panels   -               330    -      -      -      -           330  

Solar PV for Horncastle Hub           341    -      -      -      -      -           341  

Broadway Car Park -            532    -      -      -      -           532  

Sutton on Sea Colonnade - Phase II -            488    -      -      -      -           488  
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£'000 
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Kingfisher Car Park -            200    -      -      -      -           200  

Air Quality Monitoring             10    -      -      -      -      -             10  

Portable CCTV               7    -      -      -      -      -               7  

Public Conveniences        1,650    -      -      -      -      -        1,650  

Chapel St. Leonards village green             65    -      -      -      -      -             65 

Total Projects (Excl. TF, UKSPF & LUF)      22,663        16,283        7,573        4,036        3,732        3,221    57,508  

TF – Mablethorpe Leisure and Learning Hub           444    -      -      -      -      -           444  

TF – Sutton on Sea Colonnade            524             111    -      -      -      -           635  

TF – Sutton on Sea Colonnade Further Works           826    -      -      -      -      -           826  

TF – Skegness Foreshore        1,423    -      -      -      -      -        1,423  

TF – Skegness Railway Station        1,688    -      -      -      -      -        1,688  

TF – Skegness Town Centre Transformation           957    -      -      -      -      -           957  

TF – Skegness Learning Campus        4,319    -      -      -      -      -        4,319  

TF – Mablethorpe Campus for Future Living           533    -      -      -      -      -           533  

TF – Mablethorpe Mobihub        1,017    -      -      -      -      -        1,017  

TF – Mablethorpe Sandilands        1,755    -      -      -      -      -        1,755  

TF – Skegness Multi-User Trail           214    -      -      -      -      -           214  

Total Towns Fund (TF)      13,700             111    -      -      -      -      13,811  

UKSPF           531    -      -      -      -      -           531  

UKSPF - Rural           538    -      -      -      -      -           538  

Community Reserve Fund   -      -      -      -      -      -      -    

Total UKSPF        1,069    -      -      -      -      -        1,069  

Town Centre Revitalisation  -               200        1,073             33    -      -        1,306  

Town Centre Revitalisation - Shop Front   -                 50           100           100           150    -           400  

Town Centre Revitalisation - Incentive Programme   -                 50           100           100           150    -           400  

Business   -                 50           250           850           850    -        2,000  

Green Spaces/Public Open Spaces   -      -             250           250           250    -           750  

Cultural/Heritage Provision   -      -             150           150           130    -           430  

Total Pride in Place   -               350        1,923        1,483        1,530    -        5,286  

LUF: Spilsby Sessions House        2,038          3,251    -      -      -      -        5,289  

LUF: Alford Manor House        1,610          1,083    -      -      -      -        2,693  

Total LUF        3,648          4,334    -      -      -      -        7,982  

Community Development           446    -      -      -      -      -           446  

Business Support        1,200    -      -      -      -      -        1,200  
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Tourism & Events           990    -      -      -      -      -           990  

Pride in Place           680    -      -      -      -      -           680  

Total ELIF        3,316    -      -      -      -      -        3,316  
           

Total Approved      44,396        21,078        9,496        5,519        5,262        3,221    88,972  
           

New Bids               

Kingfisher -             100    -      -      -      -           100  

Kingfisher RTV -               30    -      -      -      -             30  

Total New Bids   -               130    -      -      -      -           130  
           

Total Draft Capital Programme      44,396        21,208        9,496        5,519        5,262        3,221    89,102  

        

Funded By:                                                                     

Capital Reserve (2,793)    -      -      -      -      -    (2,793)  

Capital Receipts (57)    -      -      -      -      -    (57)  

Other Reserve (7,393)  (3,476)  (387)  (195)  (140)  (140)  (11,731)  

External Grants (32,660)  (10,639)  (6,447)  (3,959)  (4,061)  (2,531)  (60,297)  

Internal Borrowing (1,428)  (7,093)  (2,662)  (1,365)  (1,061)  (550)  (14,159)  

External Borrowing   -      -      -      -      -      -      -    

Revenue   -      -      -      -      -      -      -    

S106s (65)    -      -      -      -      -    (65)  

New Initiative/Contingency Reserve   -      -      -      -      -      -      -    
 (44,396)  (21,208)  (9,496)  (5,519)  (5,262)  (3,221)  (89,102)  

 


